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LEA Vision

GLOBAL CONSULTING
lEavision i cotaoraTion  J MARKETPLACE

To be known as the most Creating opportunities _
_ Access to unique and
collaborative global for members to work o o
_ specialized capabilities
alliance together



GCM Roadmap

Implementation—Phase Il Monitoring, Evaluation and
* Review and approve provider submissions Development
We are currently in e Create assets and resources *  Monitor and evaluatethe process
this phase . Populatesite e Assess the project satisfaction

* Perform user experience testing and obtain feedback * Analyzethe return

*  Member webinar/trainingdemo — educate on why and how to use the site e Development and improvement

*  Member communication—promote usageof site, highlightsuccessstories

Build Phase
* Buildplatform

* Perform user experience testing
* Member communication— peak
interestin GCM (overview of site
andvalueto members)
Design Phase

* Identify platform requirements,
vetting criteria and guidelines

Launch —Phase |
e Siterollout
* Member communication—

announce and encourage

provider submissions
* Researchand selecttechnology

J platform

Discovery Phase

* Surveys, interviews and
steering committee
selection
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GCM Approved Services

25 and counting!

Business Coaching Virtual CFO Insurance Claim Services Analytics & Reporting
Export Advisory Services for Fast-

Moving Consumer Goods Virtual CIO Litigation & Dispute Resolution CMMC Readiness Services
Healthcare Consulting Virtual Security Operations Center Data Assessment
Recruiting Services Data Visualization

Enterprise System Selection

Intelligent Prism - Audit

Analytics
Business Restructuring Contract Compliance SOC Readiness Machine Learning/Al
Strategic Valuation & Advisory Managed IT Services & Staff
Services Augmentation

Managed IT Services for
Auto Dealers
RPA & Data Analytics

Technology Managed
Services
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How to Use the GCM to Grow Your Business

Welcome to LEA Global Consuliting
Marketplace!

Whether you need to find a solution to serve a client, educate and train staff on a

©onsulting-related topic or seek the guidance of member firms, the Global

Search for a Provider to
help meet a client need

Need Help? Ask your

peers for assistance

Consulting Marketplace (GCM) is your trusted resouree.

Find an approved provider

Looking for a specialized consulting service provider
approved by LEA Global, click on the button to see all
approved providers in LEA Global GCM.

Access GCM resources

Here, you can access thought leadership resources from
approved GCM providers

Learn more about a
specific service or topic

Offer a specialized
service? Apply Today!
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Ask a question

Have a question you want to ask to a GCM approved
expert? Click on the button below to access LEA Global's
GCM discussion group.

Become an approved provider

If you have a unique or specialized consulting service
that you feel would benefit other members, click on the
button below to apply today.




Member Directory View
Filtered by Approved GCM Providers
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Service Provider Criteria
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Service Provider Criteria

e Unique or specialized consulting service
offering

e Technical expertise in the specialty area
e Dedicated resources in the specialty area
e Clear track record of high performance

e Capacity and desire to serve Members
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Industry Focus

i

N |
Emerging Service
Area

Specific
Certification



How to Apply to Become an
Approved Provider

LEA GLOBAL 9



GCM Homepage

How to access the site

Log in to the Member Portal
>>Go to Member Resources

>>Global Consulting Marketplace

LEA GLOBAL
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Member Resources

LEA Academy
LEA Labs

Global Consulting
Marketplace

National Tax Resource
Center

Global Partners

Affiliates
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GCM Service Provider Application

[ L

Provider Applicati

Form

Use this form when you are ready to submit your application to beém an

Approved Provider.

Step1

Please complete this short form to help us determine your service's applicability to the GCM.

First name *

Step 2

What aspect of this service do you consider unique or specialized? (industry focus, emerging areq, etc.) *

Last name *

What is the annual firm revenue generated by this specialty service offering (Represented in US dollars)? *

Email address *

Phone number *

|

Firm Name *

Are you willing to offer your service to member firms as a white label solution? *

Name of the specialty service offering *

O vYes ) No

Do you provide these services through a third party? *

O Yes O No

Describe the specialty service offering *

‘ Please select ko3 ‘
How many engagements have been performed in this specialty service area over the past three years? *

‘ Please select (&) ‘
How many resources do you have dedicated to this specialty service offering? *

‘ Please select 2 ‘

Service information

Service information

Name of Consulting Leader (if applicable)

Name of Specialty Service Offering Leader *

Main contact information

Main contact information

Who will be the main point of contact for the GCM? *

What is the email address of the main point of contact for the GCM? *

What is the phone number of the main point of contact for the GCM? *

Additional information

Additional information

Please provide three thought leadership samples related to the specialty service offering area (published articles, webinars,
marketing collateral, project deliverables, etc.). You can attach files or include links to landing pages on your website where the
content resides. *

Please provide any data for the specialty service offering practice that demonstrates customer satisfaction or the quality of work
performed (Customer testimonials, Net Promoter scores or other survey data). May attach files or include links to your website.

Please click on the blank space in the upload box to upload more files

Drag a file here to upload (.PDF/.DOC/.DOCX/.PNG/.JPG/.JPEG/ WEBP)

Provider commitment

By completing this application, | acknowledge that as a Provider within the context of the GCM, my firm:
a) has the capacity and ability to serve clients when approached in the same manner as our own clients;
b) will develop and share thought leadership and best practices with member firms; and

¢) will conduct outreach to member firms to help identify and generate service opportunities.

~) I confirm | have read the GCM Guidelines and Expectations *




Service Provider Submission Example
Contract Compliance

How many
How many
engagements resourcesdo
Name of the What aspectofthis servicedoyou have been
: : : : : . : : o : you have
specialty service Describethe specialty service offering consider unique orspecialized?  performedin dedicated to
offering (industry focus,emerging area, etc.) this areaover : :
this service
the pastthree .
offering?
ears?
Contract Our Contract Compliance service line helps By leveraging our forensicskillset and 10+ 5+
Compliance businesses ensure that they derive full value out |approach, we offer a unique service

of their key supplier and third-party relationships. |which goes beyond the traditional

It provides assurance and transparency overyour |[contractreview and analysisand can be
extended enterprise, ensuring business continuity,tailored to review any supplier and

as well as recovering money and lost profits from [third-party relationship. We deliver
business partners. The goal of HW Fisher’s measurable financial results as well as
Contract Compliance service lineis to help operationalimprovements by providing
businesses protect themselves from operational, |retrospective reviews of performance of
financial and legal risks, as well as increasingtheir [suppliers and their contracts and real-
profitability by maximizing the efficiency and time assurance by performingongoing
compliance of their contractual arrangements. reviews of active relationships.
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GCM Approved Provider Profile
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HW Fisher LLP

Industry experience

Vighar Sucoton & Private Schocts m Tokent & LRwory Agencies

i e

Contacts
Adam Bonesl Katerina Daxey
& Partnar Sanior Businass Devalopmant
HW Fisher UP & & Maries!
HW Fizhar ULP
Androw Rich
imai sdcress
Manoging Parne aura n
& 3ing “ L Dt arich@hwtisher.co.uk
HW Fisher P EBxternal Mocketing and PR
& Diractor Wesere
& Carol Rudge HW Pishar P nttps:{/www hwiisher.co.ul/
Lity Montgomery ;-
& Portnar & Human Resources

HW Fizhar UF

HW Fizher LLP Louise Hughes
& Sanioc Markating Monoger
Davi rl
g HW Fiahar UP
Haox r.'a'\:._‘.-:»'r(-'u
& ams Milan Vranic
HW Fisher LUP & Diroctor - Forarale
HW Fizhar LLP
Gorry Myton
& Partnar - Hood of VAT Rafi Sovilie
HW Fisher 11P & Farensic Portnar
HW Fizhar LLP

Global Consulting Marketplace

Contract Complance

Contract Compliance

Serelod Owerview

HW Fisher Contract Campliance is a professionol sendog ine that helps businesses ensure
tihok thay darive tull walue ou of thair key supplier ond third-party relotionships. | provides
DESUTANCE and TorGEparency oWer your exbensded anterprise, ersuring businass continuity, as
will o5 recovering mony ond lost profies fromn business portrians.

By lewaroging our forensic sklsat ond approoch, HW Fishar Controct Comipliancs otfers a
LU Sany
tallored to revies oy suppllar and third-party refotionship. We celbeer measurabis Anancio

@ wWhikch goas Eszryinad thes trociionol coniroct review and analysts ond con b

resuits os wall os operatioral iImproverments by proviging retrospective reviaws of
perfomance of suppliers ond teir contro

5, Fadb T QSSUronca By porformming angoing
renviews of active relationships {which moy ba up for renewnol], as wel o5 prospective
bsznafits redated tio cutt Inig thix quality of procuramient and contracting.
tha conirocts ond complianoe stobus of third

ar time. This & Impartant becouse thind

0 COGES and Imipn

Thiz sendice nchumes
partias, as wall as mon
party and suppilier refotionships con conny spacific nsks thot con b dfarent thon o

Commpoy”s Intemiol operaions and reduine a tol korad OPEroch To TS ats and SOorass

orough reviees o
their comipliora

ham.

AddEionaly, the Contract Complionoa senvics line can be toilored to the speciic needs of a
client and the industry thay apsnats i For esorple, In o heovily reguiated inoustny such os
phormioceuticals o ofl & gas, the serdce might incluse a review of the suppliar’s
compliance with indusery ong)ar country spaciic requictions

Indusiry Foous
Enargy, il & Gos & Hoturol Resources, Phormiocsutico

Team and Guallfications
Humber of engogemants performed over the post threa years: 10+
Humbsar of resources dedicabed to this sendoe: 5+

Thaught Ledershin

«  ControctComplionce

Milan Vraric

Direcior - Comiroct

Compliance

Tsiaphone
020'738E 7000

Errazll seddman
msTanicg:hwfisher.oo.ui

View blography

Finid gut e

Languages spoken

L=
&CM Champion(s)

Milon Vramic

Talaphone
020 738E

Emall cddreas
mvranicg hwfisher.co.uk
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Service Provider Application Timeline

Submission Applications Notification to
Deadlines Reviewed By Members By
e Qtr. 4: Oct. 31 e Qtr. 4: Nov. 30 e Qtr. 4: Dec. 15
e Qtr. 1: Jan. 31 e Qtr. 1: Feb. 29 e Qtr. 1: Mar. 15
e Qtr. 2: Apr. 30 e Qtr. 2: May 31 e Qtr.2:June 15
e Qtr. 3: July 31 e Qtr. 3: Aug. 31 e Qtr. 3: Sept. 15

Applications are reviewed and approved on a quarterly basis.

LEA GLOBAL
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How You Can Help Make the GCM Successful

e |dentify a GCM champion within your firm to help drive usage

e Collaborate with a Service Provider to serve your clients” needs when
you don’t have the capability or bandwidth

e Broaden your reach and identify opportunities to provide services to
your clients that you don’t currently offer

e Actively market your service offerings if you are an Approved
Provider

e Apply to become an Approved Provider if you offer a unique or
specialized service

LEA GLOBAL 15



Benefits to You and Your Firm

e Extend client relationships
e Position your firm as a one-stop resource
e Generate additional revenue

e Develop your people

e Serve clients confidently
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