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LEA VISION

To be known as the most 

collaborative global 

alliance

COLLABORATION

Creating opportunities 

for members to work 

together

GLOBAL CONSULTING 

MARKETPLACE

Access to unique and 

specialized capabilities

LEA Vision



GCM Roadmap
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Launch – Phase I
• Site rollout

• Member communication – 
announce and encourage 
provider submissions

Monitoring, Evaluation and 
Development 

• Monitor and evaluate the process

• Assess the project satisfaction 

• Analyze the return 

• Development and improvement 

Discovery Phase

• Surveys, interviews and 
steering committee 
selection

Design Phase

• Identify platform requirements, 
vetting criteria and guidelines

• Research and select technology 
platform

Build Phase

• Build platform

• Perform user experience testing

• Member communication – peak 
interest in GCM (overview of site 
and value to members) 

Implementation – Phase II

• Review and approve provider submissions

• Create assets and resources

• Populate site

• Perform user experience testing and obtain feedback

• Member webinar/training demo – educate on why and how to use the site

• Member communication – promote usage of site, highlight success stories

We are currently in 
this phase 



GCM Approved Services
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25 and counting!

MANAGEMENT CONSULTING 
SERVICES

OUTSOURCING SERVICES FORENSIC & LITIGATION TECHNOLOGY CONSULTING

Business Coaching Virtual CFO Insurance Claim Services Analytics & Reporting 

Export Advisory Services for Fast-
Moving Consumer Goods Virtual CIO Litigation & Dispute Resolution CMMC Readiness Services

Healthcare Consulting Virtual Security Operations Center Data Assessment

Recruiting Services Data Visualization

Enterprise System Selection

Intelligent Prism - Audit 
Analytics

TRANSACTION ADVISORY FINANCIAL ADVISORY SERVICES RISK ADVISORY SERVICES
IT Assessments 

Business Restructuring Contract Compliance SOC Readiness Machine Learning/AI

Strategic Valuation & Advisory 
Services

Managed IT Services & Staff 
Augmentation

Managed IT Services for 
Auto Dealers

RPA & Data Analytics

Technology Managed 
Services



How to Use the GCM to Grow Your Business
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Learn more about a 
specific service or topic

Offer a specialized 
service? Apply Today!

Search for a Provider to 
help meet a client need

Need Help? Ask your 
peers for assistance



Member Directory View
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Filtered by Approved GCM Providers



Service Provider Criteria

7LEA GLOBAL



Service Provider Criteria
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• Unique or specialized consulting service 
offering

• Technical expertise in the specialty area

• Dedicated resources in the specialty area

• Clear track record of high performance

• Capacity and desire to serve Members

Industry Focus 

Emerging Service 
Area 

Specific 
Certification



How to Apply to Become an 
Approved Provider 
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GCM Homepage
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How to access the site

Log in to the Member Portal

>>Go to Member Resources

>>Global Consulting Marketplace 



GCM Service Provider Application
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Service Provider Submission Example

LEA GLOBAL 12

Contract Compliance

Name of the 

specialty service 
offering

Describe the specialty service offering

What aspect of this service do you 

consider unique or specialized? 
(industry focus, emerging area, etc.)

How many 

engagements 
have been 

performed in 

this area over 
the past three 

years?

How many 

resources do 
you have 

dedicated to 

this service 
offering?

Contract 
Compliance

Our Contract Compliance service line helps 
businesses ensure that they derive full value out 
of their key supplier and third-party relationships. 
It provides assurance and transparency over your 
extended enterprise, ensuring business continuity, 
as well as recovering money and lost profits from 
business partners. The goal of HW Fisher’s 
Contract Compliance service line is to help 
businesses protect themselves from operational, 
financial and legal risks, as well as increasing their 
profitability by maximizing the efficiency and 
compliance of their contractual arrangements.  

By leveraging our forensic skillset and 
approach, we offer a unique service 
which goes beyond the traditional 
contract review and analysis and can be 
tailored to review any supplier and 
third-party relationship. We deliver 
measurable financial results as well as 
operational improvements by providing 
retrospective reviews of performance of 
suppliers and their contracts and real-
time assurance by performing ongoing 
reviews of active relationships.

10+ 5+



GCM Approved Provider Profile
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Submission 
Deadlines

• Qtr. 4: Oct. 31

• Qtr. 1: Jan. 31

• Qtr. 2: Apr. 30

• Qtr. 3: July 31

Applications 
Reviewed By

• Qtr. 4: Nov. 30

• Qtr. 1: Feb. 29

• Qtr. 2: May 31

• Qtr. 3: Aug. 31

Notification to 
Members By

• Qtr. 4: Dec. 15

• Qtr. 1: Mar. 15

• Qtr. 2: June 15

• Qtr. 3: Sept. 15

Service Provider Application Timeline
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Applications are reviewed and approved on a quarterly basis.



How You Can Help Make the GCM Successful
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• Identify a GCM champion within your firm to help drive usage

• Collaborate with a Service Provider to serve your clients’ needs when 
you don’t have the capability or bandwidth

• Broaden your reach and identify opportunities to provide services to 
your clients that you don’t currently offer 

• Actively market your service offerings if you are an Approved 
Provider 

• Apply to become an Approved Provider if you offer a unique or 
specialized service 



Benefits to You and Your Firm
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•Extend client relationships

•Position your firm as a one-stop resource

•Generate additional revenue 

•Develop your people

•Serve clients confidently
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