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Human Error

Tenerife 1977
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Human Error

Tenerife 1977

Deadliest accident In aviation history
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Human Error

Tenerife 1977
Deadliest accident in aviation history

Two Boeing 747s jumbo jets collide

CRAPTAIN
JACK BECKER  *,
SUPERSONIC SUCCESS ™y



Human Error

Tenerife 1977
Deadliest accident Iin aviation history

Two Boeing 747s jumbo jets collide

583 Fatalities
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Crew Resource Management

Communication
Assertiveness
Leadership
Decision Making
Task Analysis
Adaptability / Flexibility

Situational Awareness
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Psychological Security




Supersonic Success

Error




“To err 1S human”
Cicero 5AD
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Error

FOCUS
Fatigue
Stress
Memory
Complacency
Ego

Learned Response
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Stroop Effect

Say the colors aloud

Row 1 Green Yellow

Row 2 Yellow

Row 3 Yellow Green

CRAPTAIN
JRACK BECKER,*,
SUPERSONIC SUCCESS ™y



Stroop Effect

Say the colors aloud

Row 1l Red

Row 2 Red

Row 3 Red
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Active Threat

An Issue that Increases the likelihood of an
error being committed
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| atent Threat

Aspects of an organization that aren’t always
easily identifiable, but can cause active
threats to appear.

CRAPTAIN
JACK BECKER  *,
SUPERSONIC SUCCESS ™y




Threat

Leading Indicators
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Drift

The gradual departure of an intended
course of action due to external factors
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Reckless behavior
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Wingman Mentality




Team
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Supersonic Success

Error

Team

Tools
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Leadership
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Situational Awareness

CRAPTAIN
JACK BECKER  *,
SUPERSONIC SUCCESS ™y




Crew Resource Management

Communication

Assertiveness
Leadership
Decision Making
Task Analysis
Adaptability / Flexibility

Situational Awareness

CRAPTAIN
JACK BECKER  *,
SUPERSONIC SUCCESS ™y




Communication

The greatest enemy of effective
communication is the illusion of It.
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Communication

Words 7%

Tone 38%

Non-Verbal 55%

(Gesture, posture, facial
expression)

*When communication IS ambiguous
Mehrabian, 1972
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Communication

Standardized or pre-briefed communication
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Crew Resource Management

Communication
Assertiveness
Leadership
Decision Making
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Assertiveness

Willingness to actively participate.

Websters
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Assertiveness

The perfect balance of forcefulness and tact
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_eadership

Designated

Obtained by rank, team position, or title
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_eadership

Functional

L eadership by knowledge or expertise

Occurs when expertise and the need
for iInformation become critical
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_eadership

Functional

L eadership by knowledge or expertise

Occurs when expertise and the need
for iInformation become critical

Allows for the most qualified member of the
team to take charge and meet the situational
B Besnes. demands D,
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Un-briefed situations arise
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Adaptability/Flexibility

Un-briefed situations arise

Re-Brief
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Situational Awareness

How well do you really know what’s going on?
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Debrief

Have one!l
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Debrief
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Debrief

What 3 things did you do well this week?
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Debrief

What 3 things did you do well this week?

What 3 things did you not do well this week?
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Debrief

Debriefer incorporates all “goods” and
“bads” In order to...
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Debrief

Debriefer incorporates all “goods” and
“bads” In order to...

Perfect
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Follow me on LinkedIn
Captain Jack Becker

Follow me on Instagram
@captainjackbecker















Follow me on LinkedIn
Captain Jack Becker

Follow me on Instagram
@captainjackbecker



Supersonic Success

Boss gets a call
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