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“To err is human”
Cicero 5AD
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Active Threat

An issue that increases the likelihood of an 
error being committed



Latent Threat



Aspects of an organization that aren’t always 
easily identifiable, but can cause active 

threats to appear.
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Drift



The gradual departure of an intended 
course of action due to external factors

Drift
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Communication
The greatest enemy of effective 

communication is the illusion of it.



Words 7%

Tone 38%

Non-Verbal 55%
(Gesture, posture, facial 

expression)

*When communication is ambiguous
Mehrabian, 1972
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Standardized or pre-briefed communication
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Assertiveness

Willingness to actively participate.

Websters



The perfect balance of forcefulness and tact
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Designated
Leadership



Obtained by rank, team position, or title
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Leadership by knowledge or expertise

Leadership
Functional



Occurs when expertise and the need 
for information become critical 

Leadership by knowledge or expertise
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Allows for the most qualified member of the 
team to take charge and meet the situational 

demands

Occurs when expertise and the need 
for information become critical 

Leadership by knowledge or expertise
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Un-briefed situations arise
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How well do you really know what’s going on?
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Debrief



What 3 things did you do well this week?

Debrief



What 3 things did you do well this week?

What 3 things did you not do well this week?

Debrief



Debriefer incorporates all “goods” and 
“bads” in order to...
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Boss gets a call

Supersonic Success
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