
PROFIT FOCUSED ACCOUNTING: 

A Look at Virtual CFO Services
LEA GLOBAL NORTH AMERICAN REGIONAL CONFERENCE



• Top 100 firm - $80MM+ Annual Revenue w/ 400+ Team

• Purchased one of the nation's largest VCFO practices in April of 2022 - 

Summit CPA Group

• VCFO Department - $13MM+ in annuitized client revenue and 60+ Team 

Members all over the world

About Us
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▪ Industry Trend

▪ Profit Focused Accounting

▪ How it Works

▪ Subscription Billing Model

▪ How We Support Firms

Overview
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Industry Trends
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Client Accounting Services (CAS 1.0)

Bill Pay Customer Invoicing

Collections

Bank Reconciliations

Credit Card Entry

Financial Close

Financial Statement Prep

Payroll
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Client Advisory Services (CAS 2.0)

Pricing Strategy

Key Performance Indicators (KPIs)

Banking Relationships
Compensation Planning

M&A Support

Financial Forecasting



7LEA GLOBAL • NORTH AMERICAN REGIONAL CONFERENCE 2024 

Why the Shift? 
▪ Cash Flow Problems

▪ Reduction Sales (Pipeline)

▪ Staffing

▪ Inflation

▪ Increasing Business Debt

▪ Lack of Direction/Clarity

▪ Succession Planning/ M&A
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Profit-Focused Accounting
prof·it-fo·cused ac·count·ing

/ˈpräfət ˈˈfoʊkəstˈ əˈkoun(t)iNG /

It's a strategic financial planning methodology that uses client-specific financial non-financial 

key performance indicators (KPIs) to construct a dynamic financial forecast.  The structure 

imparts intentionality, accountability, and actionable insights, thereby facilitating informed real-

time business decision-making.

noun

Solution: 
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Sales + Operations
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Finance Operations Sales

Client Success
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How it works

▪ Understand the client’s motivation and goals

▪ Break down each revenue stream into 

actionable non-financial drivers

▪ Use metrics to forecast profits, taxes, and cash

▪ Leadership Meetings – Continual maintenance 

to integrate finance, operations, and sales



LEA GLOBAL • NORTH AMERICAN REGIONAL CONFERENCE 2024 12

Start
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Client Outcomes
▪ Unified understanding of where you are, where 

you are going, and most importantly how to get 

there.

▪ No surprises – Cash, Taxes, Performance

▪ Real-time decision making – You can see the 

answer (staff changes, cost changes, price 

increases)

▪ Increased enterprise value
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Ideal Client

$2M - $30MM 

in Revenue

Has a need Cash Flow 

Management, 

Scaling/Growing

Available & 

Open Minded

Industry

Agnostic
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Subscription Billing Model

No 

Surprises
Weekly fees are 

customized and 

fixed via ACH

No 

Commitment

Our value carries 

the relationship

Flexibility

Clients can 

add/subtract 

services as needs 

change
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How We Support Firms

Tax 

Team

Audit 

Team

CAS 

Team

Anders VCFO
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How We Support Firms

Scan the QR code to 

register for the course

Scan the QR code for a 

copy of the book



Questions?

Adam 

Hale

Christy

Buchanan
ahale@anderscpa.com cbuchanan@anderscpa.com

Scan to connect 

with me on 

LinkedIn!

Scan to connect 

with me on 

LinkedIn!
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