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“Crushing Spreadsheets”

• “Secret to Profitable Growth”

• We’ve focused technology efforts on “practical automation”. 

• We’ve integrated/unified systems considering: 

• Where our master data lies, 
• What systems it comes from, 
• What systems do we want to integrate with each other. 
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“Crushing Spreadsheets”

• All these efforts must support our strategic plan, our clients, or 
our people.

• Goal of saving 15% of professional time to create capacity to 
better serve our clients and to better develop our team.

• Example – Client “Rehoming” Process
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