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between 2019-2022
16%

The number of 
accountants dropped

of CPA’s are set to retire 
in the next decade

75%

The rate of CPA graduates

WILL NOT MATCH
those leaving the industry
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WHY ARE WE HERE?



2000’s
Cloud Computing

2007
iPhone

1980’s
Personal 

Computers

1990’s
Internet

2023
ChatGPT

THAT TRANSFORMED OUR EVERYDAY LIVES

ADVANCES IN TECHNOLOGY



TikTok ChatGPTInstagramWhatsAppFacebook

ChatGPT changed how everyday users thought, interacted, and understood Gen AI

THE SPEED TO 100 MILLON USERS

54
months

42
months

24
months

9
months

2
months



THE IMPACT OF AI ON OUR 
WORK LIVES & PERSONAL LIVES 

IS ONLY STARTING



AI COULD AUTOMATE UP TO:

30%
of hours worked in the 

US by 2030*

THE IMPACT OF AI ON OUR WORK LIVES 
& PERSONAL LIVES IS ONLY STARTING

AI jobs globally
***

100M
of CEO's believe it is 
critical to business 

success
**

64%
of the workforce will 
need to be retrained 

and reskilled
****

35%

IN THE NEWS



OpenAI Buys Johnny Ive’s 
Startup io for $6.5B

May 22, 2025

IN THE NEWS



IN THE NEWS

OpenAI Buys 
Windsurf for $3B

May 6, 2025



IN THE NEWS

OpenAI Announces a New 
AI Model, Codex

May 16, 2025



IN THE NEWS

Google Announces Over 100 
Updates at I/O Conference

May 21, 2025



IN THE NEWS

Microsoft Build 2025 
Announces Integration 

with DeepSeek
May 21, 2025



IN THE NEWS

Anthropic Announces New 
AI Models Opus & Sonnet

May 21, 2025



IN THE NEWS

Salesforce Buys 
Informatica for $8B

May 27, 2025



AI model training cost is the estimated value of the training hardware, the hardware’s utilization 
rate, and duration of training time.

YEAR MODEL NAME MODEL CREATORS/CONTRIBUTORS TRAINING COST (USD)
INFLATION-ADJUSTED

2017 Transformer Google $930

2018 BERT-Large Google $3,288

2019 RoBERTa Large Meta $160,018

2020 GPT-3 175B (davinci) OpenAI $4,324,883

2021 Megatron-Turing NLG 530B Microsoft/NVIDIA $6,405,653

2022 LaMDA Google $1,319,586

2022 PaLM (540B) Google $12,389,056

2023 GPT-4 OpenAI $78,352,034

2023 Llama 2 70B Meta $3,931,897

2023 Gemini Ultra Google $191,400,00

AI TRAINING COSTS



MORE
A NAME

THAN JUST







The broader field of developing machines and/or 
software capable of performing tasks that typically 
require human intelligence, such as decision-making, 
understanding, learning, and creativity.

WHAT IS
ARTIFICIAL INTELLIGENCE?



What is it?
Systems trained on data to identify 
patterns, make predictions, and/or 

decisions 

Automates routine, rule-based tasks 
by mimicking human actions

Generates new content
(i.e. text, images, music, etc.)

What type of 
data is required?

Structured data
Unstructured data

Structured data
Pre-defined rules

Structured Data
Unstructured data

Training Labeled and /or unlabeled data Requires people to define the rules 
& workflows for automation Deep learning & large datasets

Examples
Client Risk Scoring

Revenue Forecasting
Document Extraction / Classification

Automated Journal Entries
Audit Commentary

Personalized Client Insights

Accounting 
Software

Thomson Reuters (Tax Results based on usage)

Sage (Cash Flow Trends)

Thomson Reuters (Tax Automation)

Wolters Kluwer (Data Consolidation / 
Financial Close)

Wolters Kluwer
(Draft Communications)

QuickBooks
(AI Assistant)

MACHINE LEARNING Gen(erative) AIRobotic Process 
Automation
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Artificial Intelligence

Robotic Process Automation (RPA)

Deep Learning

Machine Learning

Gen(erative) AI

Neural Networks

Natural Language Processing (NLP)

TERMINOLOGY

Supervised Learning

Unsupervised Learning

Reinforcement Learning



Federated Learning

Pre-Training

Fine-Tuning

Foundation Models

Generative Pre-Trained Transformer (GPT)

Parameters

TERMINOLOGY

Prompting

Inference



Tokens

Training Date

Chunks

Chain of Thought

Context Windows

TERMINOLOGY

Training Data

Embedding

Vector Search

Vector Database



Metadata

Retrieval Augmented Generation (RAG)

Agents

Indexing

Similarity Score

TERMINOLOGY

Imitation Learning

Self-Play

Sparse Rewards

Agentic



Bias & Fairness

Grounding

Open Source AI

Hallucinations

Explainability

TERMINOLOGY

LangChain

Closed Source AI

Multimodal



FLAVORS OF
GEN AI
Every organization will have their own 
unique flavor of Gen AI



Niche / SpecificPublic

Everyday Built In / Custom Platform

Enterprise Public



Versions of Gen AI that are open platforms 
accessible to anyone, allowing users to interact 
with AI models for various tasks, such as content 
creation or problem-solving. 

Public



Niche / Specific

Everyday Built In / Custom Platform

Enterprise PublicPublic



Versions of Gen AI  that are tailored for 
business use and offer features, such as 
API access, data privacy, scalability, and 
technical support.

Enterprise Public



Niche / Specific

Everyday Built In / Custom Platform

Public Enterprise Public



Gen AI solutions tailored to a particular use case 
or industry.  Highly specialized & designed to meet 
specific business or operations needs.  Focus is on 
addressing a particular challenge or task.

Niche / Specific



Everyday Built In / Custom Platform

Public Enterprise Public Niche / Specific



Gen AI solutions that are seamlessly 
integrated into everyday technologies 
we use, making it accessible to users in 
the flow of their work.

Everyday



Built In / Custom Platform

Public Enterprise Public Niche / Specific

Everyday



ERP specific solutions that come built-in with 
Gen AI capabilities tailored to specific business 
processes while also allowing the ability to build 
and customize to suit your unique needs.

Built In / Custom



Platform

Public Enterprise Public Niche / Specific

Everyday Built In / Custom



Gen AI services offered through a partner, 
yourself, or from a specific software 
platform designed to enable you to build 
custom AI solutions.

Platform



THE PILLARS OF
DATA EXCELLENCE

FUELING AI:



Data drives AI performance & value. Without sufficient, 
relevant, and meaningful data, AI cannot generate 

meaningful results.

New Fuel

Governance
& Compliance

Ethics & 
FairnessContinuousDiversityQuality

New Fuel



The accuracy of AI is tied directly to the data 
they are trained on. Poor or biased data can lead 

to inaccurate results.  

Quality

Governance
& Compliance

Ethics & 
FairnessContinuousDiversity

Quality

New Fuel



AI systems require a range of data types: 
structured, unstructured, and real-time data to 

perform effectively.

Diversity

Governance
& Compliance

Ethics & 
FairnessContinuous

Diversity

QualityNew Fuel



AI systems require continuous data updates to 
remain relevant and accurate over time.  The more 

data provided the more it can learn and adapt.

Continuous

Governance
& Compliance

Ethics & 
Fairness

Continuous

DiversityQualityNew Fuel



Using representative and unbiased data is critical to prevent AI systems 
from producing discriminatory and/or unfair outcomes.  

AI systems need to be fair, equitable, and non-discriminatory.

Ethics & Fairness

Governance
& Compliance

Ethics & 
Fairness

ContinuousDiversityQualityNew Fuel



Effective data governance ensures AI systems are 
ethical, compliant, responsible, and adhere to 

privacy, security, and regulations.

Governance & Compliance

Governance
& ComplianceEthics & 

FairnessContinuousDiversityQualityNew Fuel



ON THE ENTERPRISE

AI’S
STRATEGIC IMPACT



ACCELERATING 
INNOVATION

Uses Gen AI for creating new drink 
flavors by analyzing customer 

preferences & testing combinations 
digitally before production.

Generate new product idea, 
designs, and solutions faster 

than traditional methods.

ENHANCED 
EXPERIENCE

Uses a Gen AI chatbot to handle 
customer inquiries in multiple 

languages, improving response time & 
reducing costs. 

Provide personalized, 24/7 support for 
your employees & customers improving 

overall engagement and satisfaction.

OPERATION EFFICIENCY 
& COST REDUCTION

Uses AI to write marketing copy for 
online ads, reducing time spent on 

content creation & boosting 
conversion rates.

Automate repetitive tasks to free up 
your employees' time to focus on 

more value-added work.

DATA DRIVEN
DECISION MAKING

Gen AI tool allows professionals to quickly 
generate design ideas, reducing time to 

market & increasing the ability to 
personalize campaigns.

Move to more agile, AI-driven business 
models, offering personalized experiences 

/ products at scale.

NEW REVENUE
STREAMS

Uses Gen AI to design new 
apparel, allowing them to create 

unique collections rapidly & 
appeal to niche markets.

AI-generated content, art, music, and/or 
code can be monetized, enabling new 

forms of products and/or services.

TRANSFORMING
BUSINESS MODELS

Uses AI to generate recommendations & optimize 
content creation based on viewer preferences, driving 

higher engagement & subscription retention.

Analyze massive data sets to identify 
trends, customer preferences, and 

emerging opportunities.

ACCELERATING 
INNOVATION

ENHANCED 
EXPERIENCE

OPERATION EFFICIENCY 
& COST REDUCTION

TRANSFORMING 
BUSINESS MODELS

NEW REVENUE 
STREAMS

DATA DRIVEN 
DECISION MAKING
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SHAPING THE FUTURE
AI GOVERNANCE

ACCOUNTABILITY 
& LEADERSHIP

ETHICAL AI 
FRAMEWORK

RISK MANAGEMENT 
& COMPLIANCE

TRANSPARENCY & 
EXPLAINABILITY

DATA 
GOVERNANCE

AUDITING & 
MONITORING

AI 
Governance



ACCOUNTABILITY 
& LEADERSHIP

Ethical AI 
Framework

Risk Management 
& Compliance

AI 
Governance

ACCOUNTABILITY 
& LEADERSHIP
Assign roles & responsibilities for AI 
at the C-Suite to ensure alignment 
with corporate goals and standards.  
Create an AI governance board to 
review all AI initiatives based on 
your internal policies.   

Auditing & 
Monitoring

Data 
Governance

Transparency & 
Explainability



Accountability & 
Leadership

ETHICAL AI 
FRAMEWORK

Risk Management 
& Compliance

AI 
Governance

ETHICAL AI 
FRAMEWORK
Establish principles to guide AI 
decision making, development, & 
deployment.  You need to ensure 
fairness, transparency, and non-
discrimination.

Auditing & 
Monitoring

Data 
Governance

Transparency & 
Explainability



Accountability & 
Leadership

Ethical Ai 
Framework

RISK MANAGEMENT 
& COMPLIANCE

AI 
Governance

RISK MANAGEMENT 
& COMPLIANCE
Ensure your AI systems comply with 
existing legal and regulatory stands, 
and/or other industry specific 
requirements.  Be proactive to be 
prepared for changes to laws and 
expectations around AI.

Auditing & 
Monitoring

Data 
Governance

Transparency & 
Explainability



Accountability & 
Leadership

Ethical Ai 
Framework

Risk Management 
& Compliance

Auditing & 
Monitoring

Data 
Governance

TRANSPARENCY & 
EXPLAINABILITY

AI 
Governance

TRANSPARENCY & 
EXPLAINABILITY
AI models must be understandable 
to stakeholders (internal / external) 
with clear explanations on how 
decisions and / or predictions are 
made. 



Accountability & 
Leadership

Ethical Ai 
Framework

Risk Management 
& Compliance

Auditing & 
Monitoring

DATA 
GOVERNANCE

Transparency & 
Explainability

AI 
Governance

DATA 
GOVERNANCE
Implement strong data governance 
practices to ensure the quality, 
security, use of data.  



Accountability & 
Leadership

Ethical Ai 
Framework

Risk Management 
& Compliance

AUDITING & 
MONITORING

Data 
Governance

Transparency & 
Explainability

AI 
Governance

AUDITING & 
MONITORING
Regularly review AI models to 
ensure they perform as expected, 
adhere to ethical standards, and 
comply with evolving laws / 
regulations.  



SUCCESSFULLY
DEPLOYING AI

TO YOUR ORGANIZATION

SUCCESSFULLY DEPLOYING AI TO YOUR ORGANIZATION



Idea 
Generation

Idea 
Selection

Proof of 
Concept

Pilot Phased Rollout / 
Scaling

Continuous 
Feedback

SUCCESSFULLY DEPLOYING AI 
TO YOUR ORGANIZATION



Idea 
Generation

Idea Selection Proof of Concept Pilot Phased Rollout / 
Scaling

Continuous Feedback

SUCCESSFULLY DEPLOYING AI TO YOUR ORGANIZATION

Solicit ideas from every employee on potential AI use cases.

Have stakeholders across the organization who understand both the 
operational challenges & potential opportunities for the use cases.

IDEA GENERATION



Idea Generation Idea 
Selection

Proof of Concept Pilot Phased Rollout / 
Scaling

Continuous Feedback

SUCCESSFULLY DEPLOYING AI TO YOUR ORGANIZATION

Create a structured / repeatable use case prioritization process using criteria that 
accounts for: Business Value, Technical Feasibility, Speed to Market, and Risk & Complexity

Utilize your AI governance to review the use cases and to make final decisions.

IDEA SELECTION



Idea Generation Idea Selection Proof of 
Concept

Pilot Phased Rollout / 
Scaling

Continuous Feedback

SUCCESSFULLY DEPLOYING AI TO YOUR ORGANIZATION

Once a use case is selected to move forward ensure requirements are 
understood.  The focus should be on a specific part of your organization or a small 

group of users to gather insights to test the value and feasibility of the solution.  
Set clear goals.  Use AI governance to determine if work should continue.

PROOF OF CONCEPT



Idea Generation Idea Selection Proof of Concept Pilot Phased Rollout / 
Scaling

Continuous Feedback

SUCCESSFULLY DEPLOYING AI TO YOUR ORGANIZATION

After the PoC is successful, expand the deployment to a small but diverse group of 
users and / or parts of the organization.  Gather feedback and monitor the AI’s 

performance.  Effort should be focused on change management and training the 
users on how to use the solution as well as the impacts to their jobs.

PILOT



Idea Generation Idea Selection Proof of Concept Pilot Phased Rollout / 
Scaling

Continuous Feedback

SUCCESSFULLY DEPLOYING AI TO YOUR ORGANIZATION

Move from Pilot to larger rollouts across your organization using your AI 
governance.  Focus on ensuring the AI system integrates into your existing 

workflows and systems.  Auditing & monitoring are in place to address data 
privacy, security, and laws / regulations.

PHASED ROLLOUT / SCALING



Idea Generation Idea Selection Proof of Concept Pilot Phased Rollout / 
Scaling

Continuous 
Feedback

SUCCESSFULLY DEPLOYING AI TO YOUR ORGANIZATION

Continuously monitor the performance, user feedback, business impact, 
and ROI.  Be prepared to retire solutions as new technologies come out 

and or requirements change.

CONTINUOUS FEEDBACK



PRIORITIZING GEN AI
USE CASES



Feasibility

Business Value
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MEASURING
THE ROI OF AI



Measuring 
the ROI of AI

COST REDUCTION
AI can automate manual tasks, 
reduce operational costs, and 
improve efficiency.  

REVENUE 
GENERATION
AI can identify new market 
opportunities, optimize sales strategies, 
and drive personalized experiences 
leading to higher sales & revenue.

PRODUCTIVITY 
GAINS
AI enhances productivity by automating 
repetitive tasks, improving decision 
making with insights, and freeing up 
employee time to focus on other activities.   

TIME TO MARKET
AI driven innovations in R&D can 
significantly reduce the time to bring 
new products & services to market.

OPERATIONAL 
EFFICIENCY
Lorem ipsum dolor sit amet, 
consectetur adipiscing elit. Fusce 
vel bibendum lectus.

REVENUE GROWTH
Lorem ipsum dolor sit amet, 
consectetur adipiscing elit. Fusce 
vel bibendum lectus.

MARKET 
COMPETITIVENESS
Lorem ipsum dolor sit amet, 
consectetur adipiscing elit. Fusce 
vel bibendum lectus.

SATISFACTION & 
RETENTION
Lorem ipsum dolor sit amet, 
consectetur adipiscing elit. Fusce 
vel bibendum lectus.
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AI driven innovations in R&D can 
significantly reduce the time to bring 
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REVENUE GROWTH
Lorem ipsum dolor sit amet, 
consectetur adipiscing elit. Fusce 
vel bibendum lectus.

MARKET 
COMPETITIVENESS
AI boosts competitiveness by enabling 
faster innovation, adaptive decision-
making, and real-time responsiveness to 
market trends—keeping organizations 
ahead of disruption.
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MARKET 
COMPETITIVENESS
Lorem ipsum dolor sit amet, 
consectetur adipiscing elit. Fusce 
vel bibendum lectus.

SATISFACTION & 
RETENTION
AI strengthens customer and employee 
satisfaction by delivering personalized 
experiences, anticipating needs, and 
enabling proactive engagement—leading 
to greater loyalty and long-term retention.

Measuring 
the ROI of AI



OF YOUR AI SOLUTION
ASSESS THE RISK



Identified as a clear threat are banned 
(i.e. social scoring, facial recognition in 
public places, etc.)

Unacceptablele Risk

Identified as a potential threat that will 
have to be demonstrated as safe (i.e. 
obtaining a loan, HR, etc.)

High Risk

Limited threats will be subjected to 
transparency obligations to ensure users 
make informed decisions.

Limited Risk

Pose minimal risks to the rights & 
freedoms of individuals (i.e. AI enabled 
video games, spam filters, etc.)

Minimal or No Risk
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