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Welcome – This Webinar Will Begin Momentarily

• This webinar will be recorded.
• The link to the recording and PowerPoint will be posted on the Past Events  page on 

LEA’s member portal post webinar.
• Please use the chat box to share comments or questions.​
• This webinar is eligible for 1 Continuing Professional Education (CPE) credit.
• Four (4) polling questions – will be initiated throughout this webinar to monitor 

engagement as required by NASBA standards.
• Your CPE certificate will be emailed to you in a couple of weeks.
• At the end of the webinar there will be a brief evaluation to complete. Please take time 

to complete this as your input is valuable when planning for future webinars.
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Presenter Notes
Presentation Notes
Explain role of worker bee + science​
Call out visibility + role of keeping colony going (succession, productivity)​
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Presenter Notes
Presentation Notes
Efficiently and effectively managing a firm is paramount for success. However, relying exclusively on Excel for this purpose brings forth notable challenges. While Excel enjoys widespread use, it was not specifically designed for comprehensive firm management. This overreliance on Excel gives rise to several issues that hinder optimal operations and impede the seamless balance between team collaboration and customer engagement.

Over time, these Excel files have evolved from simple to increasingly complex. They now incorporate color coding to indicate availability, vacations, inventory-related tasks, and customer appointments. Borders may be used occasionally to mark specific locations for mandates. These files encompass various elements that define mandates and determine project rescheduling or completion. The equilibrium within these files plays a crucial role in defining the firm's value and facilitating its operations. Typically, teams customize the files to align with their preferences and address specific visibility requirements. It serves as a collaborative tool, enabling team members to connect and access their assigned tasks for today, this week, and the future.

The prevalent use of Excel in 95% of the firms we encounter, for workload, allocation, and planning, presents significant challenges in achieving a well-balanced approach. The inherent limitations of Excel as a firm management tool result in inefficiencies, lack of scalability, and difficulty in visualizing complex processes. These limitations ultimately hinder the firm's ability to achieve optimal productivity and effectively manage both the team and customers.



Polling Question 1

Are you currently using spreadsheets or 
equivalent for planning and resourcing?







Resource Allocation Challenges

Resource allocation is crucial for businesses and projects

Resource allocation is at the heart of the success of any project or business.

Challenge 1: Complexity of Resource Management

• Resource management complexity with company growth:
• Small businesses start with limited teams.
• As the company expands, the number of employees, projects, and resources grows.
• This expansion increases the complexity of management.

• Diverse types of resources:
• Resources include personnel, equipment, time, and more.
• Each resource possesses unique characteristics and constraints.

• Challenges in resource planning and allocation:
• Potential issues include workload overload.
• Priority conflicts can arise.
• The necessity to prioritize tasks becomes evident.



Resource Allocation Challenges

Challenge 2: Evolution and Changes in Projects
• Projects evolve over time, impacting resource requirements.
• Initial needs may differ from those as the project progresses.
• Challenges include rapidly adapting resources to changing demands.
• Need for flexible resource planning to accommodate project evolution.

Challenge 3: Inefficient Data Management
• Importance of accurate data for effective allocation.
• Resource management relies on data such as employee skills, availability, and costs.
• Potential issues with inadequate data management include planning errors, underutilized 

or overburdened resources, and budget overruns.
• Significance of robust data management systems and real-time tracking tools for informed 

decision-making.



Polling Question 2

Is resource scheduling a challenge in your firm?



AI enabled Planning Solutions
Planning resources effectively is essential to the success of projects and businesses.

1/ AI optimizes the workload
• Real-time data analysis:

• AI can collect and analyze workload-related data, such as project requests and resource availability, in real time.

• Machine learning-based forecasting:
• AI can use machine learning to identify trends in historical data.
• Use these trends to forecast future resource requirements.

• Balanced resource allocation:
• AI can help allocate resources in a more balanced and efficient way, based on predicted needs.

2/ AI minimizes conflict

• Identifying potential conflicts:
• AI can detect potential conflicts in scheduling, such as overlapping tasks or overloaded resources.

• Automatic scheduling adjustment:
• AI can react quickly to conflicts by automatically adjusting the schedule to avoid them.



AI enabled Planning Solutions

3/ AI increases satisfaction

• Improving employee satisfaction:
• More effective planning thanks to AI can increase employee satisfaction.

• Balanced workload:
• A balanced workload thanks to AI can improve employee well-being by avoiding overload.

• Personalized preferences:
• Ability to customize employee preferences in scheduling through AI, such as preferred working hours.

• Increased productivity:
• A happier, more productive workforce thanks to better planning.

The benefits of using AI for planning: optimizing workloads, reducing conflicts and increasing employee satisfaction.

AI is already here, it's time to think more deeply about using a solution that makes use of it.



Polling Question 3

Would an AI based planning solution be 
potentially interesting to your firm?



Benefits for your Practice

The collaborative-centred approach is based on effective communication and coordination between team members using technology.

Benefit 1: Improved productivity

In an auditing company, teams are often spread over several geographical locations. Technology-enabled collaboration, such as online collaborative 
working platforms, enables auditors to share documents and coordinate their work in real time, regardless of location.

• Examle: An auditing firm uses a collaborative platform for its audit assignments. Auditors can access the same documents and data in real time, 
reducing the time needed to complete audits.

• The result: increased productivity and shorter lead times.

Benefit 2: Faster decision-making

Accounting firms often need to make quick decisions to meet changing customer needs. Technology-driven collaboration enables consulting teams to 
share critical information quickly.

• Example: A strategy consulting firm uses a real-time communications platform to enable consultants to share information with clients instantly. This has 
reduced response times to customer requests.

• The result: faster decision-making and improved customer satisfaction.



Benefits for your Practice

The collaborative-centred approach is based on effective communication and coordination between team members using 
technology.

Benefit 3: Improved quality

In a public accounting business, accuracy is essential. Technology-based collaboration enables accountants to work together on 
complex tax returns.
• Example: An accountancy firm uses a collaboration platform to enable its chartered accountants to share information on the latest 

tax regulations. This has prevented costly errors in clients' tax returns.
• The result: improved service quality and reduced risk.

Benefit 4: Cost savings

Accountancy, consulting and auditing firms often need to send teams out to customers' sites. Technology can reduce travel costs.
• Example: An auditing firm uses virtual meetings for interim audit reports, instead of sending the whole team on-site. This has 

saved thousands of dollars in travel costs.
• The result: significant cost savings and more efficient use of resources.



Presenter Notes
Presentation Notes
Our comprehensive solution is designed to encompass a wide range of advanced functionalities that are specifically tailored to optimize your workflow, improve operational efficiency, and ultimately drive your organization towards greater success. With our robust suite of tools and features, we empower organizations to surpass their goals, amplify productivity, and gain a decisive competitive edge in today's dynamic business landscape. By harnessing the power of our solution, you can streamline your operations, automate tasks, enhance collaboration, and make informed decisions based on real-time data. With our comprehensive suite of functionalities, your organization can unlock its full potential and embark on a transformative journey towards sustainable growth and lasting success.



Case Study

PKF Luxembourg, when an audit firm co-creates with Beeye

• PKF Luxembourg in short: Audit and consulting firm formed in 2018, with a national and international client base, 25 employees, and four partners, 
having implemented Beeye on January 1, 2022.

• Integration into the global PKF network: PKF Luxembourg is part of the PKF network, comprising 220 members in 150 countries, sharing common 
standards, particularly in auditing. The use of Beeye extends to several countries within the network, improving management at different levels.

Results:

• Significant time savings: Planning has become much more efficient, reducing the time spent on planning from several hours to just two hours a week.

• Individual and collective empowerment: Employees have embraced time recording through training, reinforcing discipline and transparency.

• Better profitability management: Beeye enables immediate identification of what is profitable, helping to make informed decisions.

Lessons learned:

• Flexibility of the tool: Beeye proved adaptable to the specific needs of an audit firm, demonstrating its versatility.

• Effective co-creation: Close collaboration between the firm and Beeye enabled the tool to be customized to meet the company's needs.

• Transparency and automation: Data transparency and automated reporting improved decision-making and quality management.



Polling Question 4

Would you like to learn more about Beeye?



Questions?



Polling Question 3

Would an AI based planning solution be 
potentially interesting to your firm?



Conclusion

• Recap of the key points covered

• Call to action to explore the AI-based planning solution further

• Thank you and webinar closure
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