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:i What Changes post COVID made on Our Business Model and How
Have We Adapted? T

The presentation will highlight key changes and
trends that have emerged in response to the
pandemic.
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Tom was the first guy losing his job
because of artificial intelligence




o
Z@i Accelerated Shifts Toward Digital Era

Digital transformation utilizing emerging technologies such as:

1- FinTech & Digital Technologies
( AL, ML, IoT. Block chain, RPA)

(3)

6- Working Remotely as a COVID
19 Impact

2- Task Processes Automation and
Secured Transactions
(Hyper Automation & STP)

5- Use Big Data / DA in decision
making

4- 24x7 Mobile services


https://www.google.com/url?sa=i&url=https://dryicons.com/icon/24-hour-mobile-shopping-vector-icon-8645&psig=AOvVaw3deimVIWWM3ORzpxtH1W_U&ust=1604389146825000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCPC4xsKt4-wCFQAAAAAdAAAAABAI
https://www.google.com/url?sa=i&url=https://www.vhv.rs/viewpic/Thxxbwh_computer-icons-skype-transparent-automation-icon-hd-png/&psig=AOvVaw2tAfgW0TWgFsvQLxjwHxjB&ust=1604388590772000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCMj3o7er4-wCFQAAAAAdAAAAABAQ
https://www.google.com/url?sa=i&url=https://thenounproject.com/term/population-growth/1147927/&psig=AOvVaw0B2FjSfmltjjY2AEIjZb15&ust=1604388833492000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCNiEsams4-wCFQAAAAAdAAAAABAJ

- 01

“Work more with less” and Improved efficiency

02

Enhanced customer experience

Career Shifts

03

Increased agility

04

Stay relevant in the digital era




Project Management Methodology

WATERFALL

AGILE

High Flexibility

(@)
Rigid

@)
Delivering results at the end
of project

@)

@)
Delivering in sprints,
iterations and incremental
steps

Requirements are gathered
upfront before any
development begins

O

Requirements are gathered
and prioritized over time,
changes can be made at any
point




‘ Data Science and Dashboard

» Turn Data into
Actionable Insights

> Data Escalation

» Data Visibility




‘ Working From Home

Online meetings /
business

Global Shared
Services

Flexi hours




Behavior Changes Will Reshape Consumer Decision Journey And

companies Will Need To Adapt Fast

E-commerce accelerates to a next horizon

Online
Shopping

Luxury vs
necessity
(saving)

Customer

New Trends



‘ Your Health is Your Asset

During COVID 19, healthcare failed to discover medicine, the only medicine is the immunity
system of the human, therefore,

Personal Good Habits




:@: Global Competition Economy

Several new trends revealed recently

« Unemployment rate Investment shifted

New business models

Importance of local * Zoom

raw materials * Teams

(agriculture) * Self services
* META

* Chat GPT




‘ Risk Management Process

Communicate &
Plan Risk

Plan Risk
Responses

Prioritize Risks




Risk Management

Risk is the uncertain event that might have negative or positive impact on the objective.

Risk is the chance of something happening that will impact on objectives.

What is a Risk?

» Arisk is an uncertain event which may occur in the future

» Arisk may prevent or delay the achievement of an organization’s or units objectives or goals
» Arisk is not certain — Its likelihood can only be estimated

Note: Not all risk is bad, some level of risk must be taken in order to progress.




I
‘ Summary

In just a few months time, COVID 19 has brought about years of change in the way we do business.

COVID 19 have speeded the adoption of digital technologies by several years.
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