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Helps Us Achieve LEA’s Vision
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LEA By The Numbers

5th

largest association
in the world

450+

offices

140+

global member
firms

1,700+

partners
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$2.6b+

total
revenue

17,500+

employees

According to the International Accounting Bulletin’s 2023 World Survey.
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LEA By The Numbers - Regional
Breakdown

3rd (Middle East)
IVIENA 8th (Africa) 24 S40m 17 37 73 1,012

Asia Pacific

latin America | 5% 31 $41.9m 19 44 119 | 1255
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Regional Breakdown of LEA Firms By
Services Offered

North America
TOTAL
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Helps Your Firm Wherever You Are Today
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Ways To Use The GCM

Welcome to LEA Global Consulting |
Marketplace!

Whether you need to find a solution to serve a client, educate and train staff ona

eonsulting-related topic or seek the guidance of member firms, the Globol

Consulting Marketplace (GCM) is your tr d resource. .
Search for a Provider - - - Learn more about a
to help meet a client e S, specific service or
need 1R (e]o][®
A - .
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Find an approved provider Access GCM resources

Need help? Ask your
peers for assistance

Offer a specialized
service? Apply today!

N D.
_—

Ask a question Become an approved provider

"
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How To Use The GCM When You Have A
Client Need
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MANAGEMENT CONSULTING
SERVICES

Business Coaching

OUTSOURCING SERVICES FORENSIC & LITIGATION

Insurance Claim Services

Export Advisory Services for Fast-

Moving Consumer Goods Litigation & Dispute Resolution

Healthcare Consulting Virtual Security Operations Center

Recruiting Services

TRANSACTION ADVISORY FINANCIAL ADVISORY SERVICES RISK ADVISORY SERVICES

Business Restructuring Contract Compliance SOC Readiness

Strategic Valuation & Advisory
Services

TECHNOLOGY CONSULTING

Analytics & Reporting

CMMC Readiness Services

Data Assessment

Data Visualization

Enterprise System Selection
Intelligent Prism - Audit Analytics

IT Assessments

Machine Learning/Al

Managed IT Services & Staff
Augmentation

Managed IT Services for Auto Dealers
RPA & Data Analytics

Technology Managed Services




Breakdown of GCM Applications

Total GCM Applications Total GCM Applications by Status

North America

MENA

Europe

Latin America
Asia Pacific

TOTAL
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Member Directory View

>You can filter by Approved GCM Providers

>>Filter further by:
 Service

 Location
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GCM Approved Provider Profile

>You can select a Provider to learn more
Global Consulting Marketplace
and connect ;

| Contract Complance |

AboutUs - Mows& insights  MemberDirectory  Events -

A MamieDracieey

Contract Compliance )} Mian Vranic

HW Fisher LLP

Wiow blography

Find out marne
BT - st tanguages spoken
17:49:27 s i ek e
et

Contacts

Industry experience

GCM Champion(s)

Head office e ; : 2 S Milan ranic

Talaghzna
Katerina Doxey = g 020 T3BE 0N

X Saricr Bus

arichg@vatisher.co.uk

Wt

Davia stringer e i Theught Leodership

Heod of Mano;

- ControctComplionce
HW Fisher LP
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Service Provider Criteria
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Q

Industry
Focus

et

. |
Emerging
Service Area

Specific
Certification
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GCM Homepage

How to access the site

Log in to the Member Portal
>>Go to Member Resources

>>Global Consulting Marketplace

LEA GLOBAL « MENA REGIONAL CONFERENCE 2024

12X

global

About Us News & Insights Member Directory

Service Desk

M > AboutUs

About Us

Groups

@

Member Resources

LEA Academy

LEA Labs

| Global Consulting

Marketplace

National Tax Resource
Center

Global Partners

Affiliates
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GCM Service Provider Application

Provider ApplicahL'Form

nit you to beCome an

-
Please complete this short form to help us determine your service's applicability to the GEM.

First name *

P\ L

Last name *

Email address *

Phone number *

Firm Name *

Name of the specialty service offering *

he specialty service offering *

What aspect of this service do you consider unique or specialized? (industry focus, emerging area, etc.) *

Step 2

What is the annual firm revenue generated by this specialty service offering (Represented in US dollars)? *

‘ Please select

How many engagements have been performed in this specialty service area over the past three years? *

‘ Please select

How many resources do you have dedicated to this specialty service offering? *

‘ Please select

Are you willing to offer your service to member firms as a white label solution? *
Oves O No

Do you provide these services through a third party? *

© No

Q Yes
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Service information
Service information

Neive of Consulting Leader (if applicabie)

Name of Specialty Service Offering Leader *

Main contact information

Main contact information

Who will 8 the main point of contact for the GCM? *

wihat s the email address of the main peint of contact for the GEM? *

‘What is the phone number of the main point of contact for the GGM? *

Additional information

Additional information

reiated to the specialy service offering area (publisned articles, webinars,
clude links to landing pages en your website whera the

P thought Ehip sampl
marketing collateral, project deliverables, etc.). You can attach files or
content resides. *

y data tor ca offering practice

p o the quallty of work
performed (Customer testimenials, Net Promoter scores of other

your website.

Plaase click on the biank spoce in the uplood box to uplead more files

Drag o file hers to upload (POF/.DOC/ DOCX] PNG/IPG/ JPEG] WEEP)

Provider commitment

the GCM, my firm:
in tha sama manner os our own clients;
bast practices vith member firms; and

By completing this opplication, |
and ability ts

‘ thaught hip
) will conduct outreach to member firms

pportunit

"1 I confirm | have read the GCM Guidalines and Expectations =




Service Provider Submission Example

Contract Compliance

Name of the
specialty service Describe the specialty service offering
offering
Contract Our Contract Compliance service line helps
Compliance businesses ensure that they derive full value

out of their key supplier and third-party
relationships. It provides assurance and
transparency over your extended enterprise,
ensuring business continuity, as well as
recovering money and lost profits from
business partners.

The goal is to help businesses protect
themselves from operational, financial and
legal risks, as well as increasing their
profitability by maximizing the efficiency and
compliance of their contractual
arrangements.
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What aspect of this service do you
consider unique or specialized?
(industry focus, emerging area, etc.)

By leveraging our forensic skillset and
approach, we offer a unique service
which goes beyond the traditional
contract review and analysis and can be
tailored to review any supplier and third-
party relationship.

We deliver measurable financial results
as well as operational improvements by
providing retrospective reviews of
performance of suppliers and their
contracts and real-time assurance

by performing ongoing reviews of active
relationships.

How many
engagements
have been
performed in this
area over the past
three years?

How many
resources
do you have
dedicated to this
service offering?

10+ 5+
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Service Provider Submission Example

Export Advisory Services for Fast-Moving Consumer Goods

Name of the
specialty service Describe the specialty service offering
offering

Export Advisory  Export is one of the most important

Services for expansion decisions for the companies that
Fast-Moving are producing the Fast-Moving Consumer
Consumer Goods, as diversifying the market coverage
Goods will increase the company sales and profit.

However, there are several factors affecting
the export decision, such as what are the
best targeted countries, what are the required
development in my product to be ready for
export, what is the best market entry strategy
in a specific country, and so on.
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How many
engagements
have been
performed in this
area over the past
three years?

How many
resources
do you have
dedicated to this
service offering?

What aspect of this service do you
consider unique or specialized?
(industry focus, emerging area, etc.)

We provide a holistic data-driven 10+ 5+
approach for our clients through

developing a comprehensive export

strategy based on proper assessment to

the company current situation (export

readiness) and the market opportunities

that guarantee taking the right decisions

in the company's export expansion.
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Service Provider Submission Example

Data Visualization

Name of the
specialty service
offering

Data
Visualization
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Describe the specialty service offering

With experience across multiple industries
and different sized businesses, we can help
unlock the true potential of data for a client
and help them achieve their business goals.

Sometimes this is taking data from a
database or multiple databases,
preprocessing, and combining it to facilitate a
deeper understanding of trends and
relationships within the data.

Other times, it is taking the results from a
machine learning model to extract insights.
Our team is skilled in both scenarios and
always begin with a deep dive into the client’s
business and goals.

What aspect of this service do you
consider unique or specialized?
(industry focus, emerging area, etc.)

Our unique specialization lies in bridging
the gap between technical analysis and

business application.
Here's what sets us apart:

* Our industry-agnostic approach

« Stay updated with emerging trends in

data science
» Offer end-to-end service

» Use advanced technologies from

Python and R to Tableau and Power Bl

+ Translate complex data analytics into

clear and engaging visuals

How many
engagements
have been
performed in this
area over the past
three years?

How many
resources
do you have
dedicated to this
service offering?

10+ 5+
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Service Provider Submission Example

Business Restructuring

Name of the
specialty service Describe the specialty service offering
offering
Business Any major change within a company can be a
Restructuring reason to take a close look at the

organization, its business model and the
most optimal financial structure.

The activities we deploy include:

* Independent business reviews for third
parties

» Thorough cause analysis of the
challenges ahead

» Arranging the necessary capital to
implement the recovery plan

» Assistance in a restart of the company
after bankruptcy

LEA GLOBAL « MENA REGIONAL CONFERENCE 2024

How many
engagements
have been
performed in this
area over the past
three years?

How many
resources
do you have
dedicated to this
service offering?

What aspect of this service do you
consider unique or specialized?
(industry focus, emerging area, etc.)

We have more than 10 years of financial 4-10 3-4
restructuring experience at renowned

Dutch Banks and are one of the short list

suppliers of turn-around (going concern

and in bankruptcy situations)/restructuring

services for two of the major Dutch

Banks.

The majority of the team has broad
experience in these kinds of situations as
a result of more than 40 years experience
in banking (of which more or less 15
years in the restructuring department).
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Service Provider Application Timeline

Submission Applications Notification to
Deadlines Reviewed By Members By

e Qtr. 1: Jan. 31 e Qtr. 1: Feb. 29 e Qtr. 1: Mar. 15

e Qtr. 2: Apr. 30 e Qtr. 2: May 31 e Qtr. 2: June 15

e Qtr. 3: July 31 e Qtr. 3: Aug. 31 e Qtr. 3: Sept. 15

e Qtr. 4: Oct. 31 e Qtr. 4: Nov. 30 e Qtr. 4: Dec. 15
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How You Can Help Make The GCM
Successful
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Benefits To You And Your Firm
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