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Started with the simple concept…

“We’re all better together 
than we are apart” 
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CIA History

• 30 partner firms on 4 continents

• Over 4,302 M&A deals completed

• 1,405 combined years of M&A experience

• 155 M&A advisors

• 163 deals closed per year

• $5.5B of TEV closed since 2021
• $1.9B of TEV closed in 2024
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CIA Pillars of Value

• Global network - buyer reach
• Partners on 4 continents

• International network of buyers

• Tools and resources

• Education

• Access to industry experts

• Best practice sharing/collaboration 
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Who We Serve

• $5M - $150M annual revenue

• $1M - $15M EBITDA

• Selling majority – 100% of the company 

• Most family or individually owned 

• Many first-time sellers 

• Largest financial transaction of their lives
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Environmental Landscape
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Most Risky Business Environments

IN THE US:

• Printing

• Casting Agencies

• Telecommunication Networking Equipment

• Corn Farming

• Corn, Wheat & Soybean Wholesaling

• Chicken & Turkey Meat Production

• Paper Wholesaling

• Newsprint Manufacturing

• Soybean Farming

• Iron Ore Mining

IN CANADA:

• Oil Drilling & Gas Extraction

• Coal Mining

• Oil & Gas Field Services

• Iron & Steel Manufacturing

• Telecommunications Networking Equipment 
Manufacturing

• Metal Pipe & Tube Manufacturing

• Iron Ore Mining 

• Soybean Farming

• Farm Supplies Wholesaling

• Flower & Nursery Stock Wholesaling
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Time to Close

Market Pulse
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Business Value

Market Pulse
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Accounting Comps (232)
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Multiples 2 years 5 years 10 years

Revenue 1.20x 1.11x 1.12x

EBITDA 4.0x 3.94x 3.90x

Multiples >$1M $1-5M

Revenue 1.11x 1.14x

EBITDA 3.9x 3.9x
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Market Confidence

Market Pulse
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Percentage of $5M-$50M Deals Captured 
by Private Equity vs Strategic Buyer

Market Pulse
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Accounting Firms Approaching M&A

1. Have a sound strategy
• What are you trying to accomplish

2. Have your team in place
• Lender, M&A attorney, M&A advisor

3. Ask the question, “What’s important to you?”

4. Build rapport before negotiating
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What the Owner Sees…
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What the Buyer Sees



Accounting Firms Approaching M&A
1. Have a sound strategy

• What are you trying to accomplish

2. Have your team in place
• Lender, M&A attorney, M&A advisor

3. Ask the question, “What’s important to you?”

4. Build rapport before negotiating

5. Have a thorough due diligence process

6. Find proprietary deals and get to LOI before competition

7. Post-sale integration
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Working Together
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• Start the conversation

• Introduce and endorse

• Tax minimization work

• Audited financials

• AUM wealth management

• Business advisory 
services/value enhancement

• Working capital peg 
analysis

• Sell-side Q of E

• Creation of KPI’s

• Margin analysis by 
division, product line 
and/or customer
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Phase 1: Value Enhancement
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Critical Questions
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Phase 2: Gather Deal Team to 
Analyze Numbers 
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CONTACT US
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SCOTT BUSHKIE
Managing Partner, Founder of 
Cornerstone Business Services

920-436-9890
sbushkie@cornerstone-business.com

NICK OLSEN
Managing Director of 

Cornerstone International Alliance
920-436-9890

nolsen@cornerstoneia.com 



THANK YOU
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Questions?

https://www.linkedin.com/in/scottbushkie/

sbushkie@cornerstone-business.com

https://cornerstoneia.com/

920-436-9890

https://www.linkedin.com/in/scottbushkie/
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