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About Me

AI Ireland & AI Award’s Founder
AI Innovation Consultant

Split my time in Ireland / US

Over 750+ AI interviews
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Founder 









AI Timeline





Artificial Intelligence: 
What is it? 

OECD: An AI system is a machine-based 
system that, for explicit or implicit 
objectives, infers, from the input it 
receives, how to generate outputs such 
as predictions, content, 
recommendations, or decisions that can 
influence physical or virtual 
environments.

“It is like a computer or a robot that 
can think and learn like a human. 
Imagine it as a very smart tool that 
can understand information, make 
decisions, and solve problems on 
its own.”



Let’s Break it Down!



Traditional AI aka Machine Learning

Machine Learning 
➔ Machine Learning (ML) is a subset of AI where 

algorithms learn from data to make predictions or 
decisions, rather than being explicitly programmed for 
specific tasks. It identifies patterns and makes decisions 
with minimal human input.

Email Filtering



Large Language Models

LLM utilizes massive datasets, 
often featuring 100 million or 
more parameters, in order to 
solve common language 
problems.

Some Examples:



What’s the Difference Between 
AI & Gen AI?

Traditional AI focuses on understanding and performing tasks like humans, such as 
recognising speech or interpreting data.









Marketers

It's very hard to 
click a Google 
add if it doesn't 
exist.















Scale



PERFORMANCE



AI Systems are Crossing a
Key Threshold

Source: AI Index Report, 2024

https://aiindex.stanford.edu/



COST



ACCESSIBILITY



DeepSeek Moment

100% OpenSource













43



44





46



47







Character AI 
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Agree?











AI Systems are Crossing a
Key Threshold

Source: AI Index Report, 2024

https://aiindex.stanford.edu/































THE BIG THING I LEARNED 

750 Interviews





AI-FIRST BUSINESS 

THE 5P METHODOLOGY



PEOPLE

PROCESS

PRODUCT

Reduce manual, repetitive, digitilised tasks for 

improved productivity and employee engagement 

More efficient back office, data insights: streamline

ops and system-system communication

Glow top-line and reinvent creatively despite ever- 

changing global business and market demands 



PEOPLE

SUPERCHARGE YOUR

 EMPLOYEES



Every wealth manager has an answer 

bot

Bot has acces to 100s of

thousends of pages of MS 

proprietary data; 300 

front-line workers can 

leverage the most up to date info

Started with wealth managers and 

expending to augment all roles 



PROCESS

SUPERCHARGE YOUR

 OPERATIONS 



Walmart sets up 3-mo

pilot for new AI

negotiation

• 100 customers invited 

• 89 accepted 

20% target close 

Closed deals with 68%

Result: avg savings 3%





SUPERCHARGE YOUR

 SOLUTIONS

PRODUCT





PROCESS PRODUCTPEOPLE
Finding information 

Writing emails

Synthesizing reports

Fast data analysis

Digital twin 

Meeting attendance 

Personalised learning 

Real-time translation

Smart Wellnes 

Managerial training

Coding copilot  

Invoice digitisation

Sales pipelines tracking

Headcount planning 

Budget forecasting 

Legal discovery 

Resource allocation

Supply chain 

optimisation 

fraud detection 

Compliance monitor 

Financial reporting 

Trend spotting 

Brainstorming 

Predictive analytics

Product design 

Competitive intel 

Dynamic Pricing 

Hyper-personalisation 

Auto product demos 

Costume documentation 

RLHF



Data is VIP







AI is Transforming Accountancy

AI's potential to 
automate tasks, 

improve accuracy, 
and provide valuable 

insights.

Focus on efficiency, 
cost savings, and 

enabling accountants 
to focus on strategic 

roles.

Emergence of "AI 
Agents" capable of 
autonomous task 

execution.

Integration with 
existing accounting 
software and ERP 

systems is key.









it’s not just your strategy

It’s your costumers’ too.



Regulation: The EU AI Act







ADAPT FOR THE RATE OF CHANGE 





LEA Global







Review 
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