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WHY
is the Global Consulting 
Marketplace Important?
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Opportunity surfaces – what do you do?
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Why Important? Helps Your Firm Wherever You Are Today
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1. If you are beginning your consulting journey…
• Global Consulting Marketplace brings solutions to fill in gaps, provide 

missing capabilities and/or help with lack of bandwidth

• Protects client relationships

• Enables your firm to play bigger with more depth

2. Once you’ve developed proven capabilities and capacity…
• Provides a friendly sales channel to create leverage and growth
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LEA VISION

To be known as the most 
collaborative global 

alliance

COLLABORATION

Creating opportunities 
for members to work 

together

GLOBAL CONSULTING 
MARKETPLACE

Access to unique and 
specialized capabilities

Why Important? Helps Us Achieve LEA’s Vision

Presenter Notes
Presentation Notes
COMMENTS FOR DHHit home that the GCM is a great example of infrastructure that we are putting together that intentionally brings firms together to solve problemsThis is all aligned and supports why you are part of this communityBut it requires effort and commitment on both sides.This is about shifting a mindset from a single firm with service offering gaps (for most of us) to a national and global firm with capabilities at reach – think like a big firm that has breadth and depth but with clients and talent in mind!  Help clients with solutions.  Help talent development with expanded opportunities.



Roadmap
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Launch – Phase I
• Site rollout
• Member communication –

announce and encourage 
provider submissions

Monitoring, Evaluation and 
Development 
• Monitor and evaluate the process
• Assess the project satisfaction 
• Analyze the return 
• Development and improvement 

Discovery Phase
• Surveys, interviews and 

steering committee 
selection

Design Phase
• Identify platform requirements, 

vetting criteria and guidelines
• Research and select technology 

platform

Build Phase
• Build platform
• Perform user experience testing
• Member communication – peak 

interest in GCM (overview of site 
and value to members) 

Implementation – Phase II
• Review and approve provider submissions
• Create assets and resources
• Populate site
• Perform user experience testing and obtain feedback
• Member webinar/training demo – educate on why and how to use the site
• Member communication – promote usage of site, highlight success stories

We are currently in 
this phase 

Presenter Notes
Presentation Notes
We are currently in the implementation phase, and are reviewing and approving service provider submissions.DH CommentsThis has been a journey and will continue to be oneImplementation phase is a long-term prospectWe seek quick wins to generate excitement and momentum.  We need Fast First’s to help us!  This model is different for associations and, when built out, will give mother ship model firms something to consider – they will get choice.  But we need to prove it out first so need your help!



Approved Services – 19 and Counting!
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MANAGEMENT CONSULTING 
SERVICES

FORENSIC & LITIGATION OUTSOURCING SERVICES

Export Advisory Services for Fast-
Moving Consumer Goods Insurance Claim Services Virtual CFO
Healthcare Consulting Litigation & Dispute Resolution Virtual CIO
Recruiting Services Virtual Sercurity Operations Center

TECHNOLOGY CONSULTING FINANCIAL ADVISORY SERVICES TRANSACTION ADVISORY

Analytics & Reporting Contract Compliance Business Restructuring 

CMMC Readiness Services Strategic Valuation & Advisory Services
Enterprise System Selection
Intelligent Prism - Audit Analytics
IT Assessments 

Managed IT Services & Staff 
Augmentation
RPA & Data Analytics
Technology Managed Services

Presenter Notes
Presentation Notes
DH COMMENTSExamples of the types of services that could be in the GCM – we have 19 approved services in the GCM so farMore will be added as firms engage



Using the Global 
Consulting Marketplace 
to Grow Your Business

Accessible via the LEA 
Global website

Available on July 10
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Presenter Notes
Presentation Notes
DH CommentsWe have been accepting Approved Provider applications for the GCM and this is a sneak peek of what the site will look like when we go live with the full site the first of JulyFunctionality will include: 1) the ability to search for an Approved Provider, 2) access thought leadership resources, 3) ask a question of a service provider and 4) apply to become an approved providerYou will be able to access the site by logging in and going to Global Consulting Marketplace under Member Resources



Approved Provider Profile
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(RPA and Data Analytics)

Presenter Notes
Presentation Notes
DH CommentsThis is what an Approved Provider’s service profile will look like in the GCM.  The Service Profile includes information about the service, any industry focus, team and qualifications, relevant thought leadership and contact information.You will be able to search for a provider and filter by service, location, industry and languages spoken.



How You Can Help Make the GCM Successful
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•Identify a GCM champion within your firm to help 
drive usage

•Collaborate with a Service Provider via the GCM to 
serve your clients’ needs when you don’t have the 
capability or bandwidth

•Apply to become an Approved Provider if you offer 
a unique or specialized service 

Presenter Notes
Presentation Notes
DH COMMENTSEncourage people to not just listen and move on, but to seriously consider identifying a GCM Champion within their firm as well as:Collaborate with a Service Provider to serve your clients’ needs when you don’t have the capability or bandwidth Broaden your reach and identify opportunities to provide services to your clients that you don’t currently offer Actively Market if you are already an Approved Provider - Hold regular meetings with member firms to market service offerings to stay top of mind and help identify potential client needsApply to become an Approved Provider if you offer a unique or specialized service 
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Consulting Collaboration Group
Today @ 1:30pm

Metropolitan Room

You Are Invited!
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