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History of the NTRC
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Initial Design Phase

Steering Committee Formed

Guidelines & Rules of
Engagement

Service Provider
Expectations

SharePoint Portal

Spring 2023



Presenter Notes
Presentation Notes
Key Talking Points
In 2020 a steering committee was formed to design and implement the NTRC. The vision was to bring member firms together to provide capabilities and expertise to those who may not have them or may require additional breadth and depth. 
Providers: NTRC provides a channel to extend additional service capabilities and to maximize utilization and deepen their relationships with LEA members.
Consumers: Enables them to strengthen their value proposition to clients, manage client risk caused by uncovered service needs, and deepen their relationships with LEA members. 
In the design phase, the SC developed guidelines, rules of engagement, and provider expectations. WE created a SharePoint portal to be a repository of information
In the launch phase, we focused on identifying and approving specialist. We were successful with 20 originally approved applicants. 
Did a communication push – internal and external
Focused on delivering webinars to member firms 
In the Spring of 2023, we started revaluating the program. The committee determined:
originally outlined expectations of both LEA and service providers have not been fulfilled effectively.  Specifically, LEA has not managed and held service providers accountable to the commitments made when approved.  Service providers have not shared the thought leadership and 1:1 firm outreach needed to create broad awareness of the NTRC and integrate the NTRC into firm tax practice teams. 
They focused on building a plan to move forward – needs assessment, gap analysis, defining target audience and developing key messaging


Current available expertise

e Cost Segregation

e ESOPs

e Executive Compensation

e General Tax Consulting & Research
e Historic Rehabilitation Tax Credit

e |nternational Tax

e Qualified Retirement Plans

e Research Credits

LEA GLOBAL

SALT

Tax Controversy

Tax Transaction Advisory
Transfer Pricing
Valuation


Presenter Notes
Presentation Notes
This is the expertise we have available today. Focused on services that can be nicely bundled and offered as a package.


What we need from you
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Expertise

e Topic 1l
e Topic 2
e Topic 3
e Topic4
e Topic 5
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Presenter Notes
Presentation Notes
{Tony to fill in needed areas of expertise}
�Talking Points:
We want to build out these areas of expertise in particular
Going forward we're building out the NTRC service offerings. We want to work with members, but if there is a particular area that no members does, we may look at global partners. 



Support & Commitment

e Work with an LEA providers
e Steering Committee

* Intentional, on-going marketing and business
development


Presenter Notes
Presentation Notes
Talking Points
If you're using a third party today, will you give an LEA service provider an opportunity? We’re not asking you to move all of your work, but is there some you can move?
Do you wan to join the steering committee? Current members – consider if this steering committee is still a good fit.
Service providers – Coordinated, strategic marketing to member firms. Work with LEA to deliver thought leadership to the region, but also work directly with member firms to get in front of their teams.
Consumers – Consider those things you can easily package and sell (i.e. R&D credits), but when you’re having planning conversation be mindful of the expertise you can leverage from the NTRC that could benefit your clients.


Next steps
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Future of the NTEC
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User Experience

Development

Redefine Process
Recommit to Strategy

Update Key Communication
Documents

Migrate Online Experience
to Member Portal

Summer/Fall 2023

Launch New Online
Experience

Drive Engagement
Measure & Evaluate

Refine & Optimize

Fall/Winter 2023


Presenter Notes
Presentation Notes
Talking Points:
Currently working on the User Experience Development Phase
Redefining processes – ie more tracking around opportunities, holding service providers accountable for delivering on thought leadership
Recommitting to the strategy. We’ll be meeting with all service providers to have a conversation around how to go forward. Reset expectations and affirm commitment.
Updating key communication pieces; recruiting providers with specific, demonstrated expertise; and relaunching the NTRC champions program. Working closely with champions on enablement.
We need you to nominate a tax manager from your firm, creating a community, having more tracking around opportunities
Going forward we will
Retiring the current SharePoint site and migrating to the member portal. Look and feel will be similar to the GCM. Tentative go-live of the new online experience is early to mid fall.
Encourage firms to integrate the NTRC into their marketing and growth plans
Monitor and track effectiveness, evaluate response rates, engagement rates, and collaboration
Analyze the feedback from member firms and adjust accordingly.
Continuously improve the communications and marketing plan based on the data and feedback. Experiment with different channels, messages, and content formats to optimize engagement and conversion rates.


Action Items

Deadline

Action

Responsible

June 30

Nominate champion

Indicate who your champion will be in the survey that
will be sent

Tax Leaders

June 30

Steering committee
interest

Indicate your interest in joining or resigning from the
steering committee in the survey that will be sent

Tax Leaders

July 31

Apply to be a service
provider

Consider what expertise you have and apply to be a
service provider

Tax Leaders

August 30

Service providers meet
with Tony and Ashley

LEA will schedule a meeting with each service provider
to reaffirm the direction and reset expectations

Carla
Blattenbauer to
schedule
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