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Stay Independent
Merge up

Private Equity
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Table Stakes:
Want to get in the game, you have to

have a minimum.
Here i1s the minimum:
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Partner Alignment
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Leadership
NEVER

MORE
IMPORTANT
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Internal
Achievable

Scorecard Exercise




Recalibration of Deferred Compensation
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Winning Strategies
For the Independent Firm

LEA GLOBAL « NORTH AMERICAN REGIONAL CONFERENCE 2024

10



Growth
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The 2023

RANK

23 22 Firm

M o SN oo R W o =

B2 3

1 Deloittes*

2 PwCs

3 Emst & Young$
4 KPMG 52

5 RSMUS?

6 BDO USA

7 Grant Thornton 4
8 CLAH

9 ForvisSH

10 Baker Tilly

12 Crowe

1 CBIZ & MHM &

16 Marcum

13 Moss Adams
14 Plante Moran
15 CohnReznick

17 Eisner Advisory Group ’

18 Armanino
19 Eide Bailly

20 Wipfii
22 Citrin Cooperman

24 Withum

21 Carr, Riggs & Ingram

23 Home

26 PKF O'Connor Davies

Headquarters
New York City
New York City
New York City
New York City

Chicago
Chicago
Chicogo
NA
NA

Chicago

New York City
Seattle
Southfield, Mich.
New York City
New York City
San Ramon, Calif.
Fargo, N.D.
Milwaukee

New York City
Princeton, N.J.
Enterprise, Ala.
Ridgeland, Miss.
New York City

Chief executive
Jason Girzadas
Tim Ryan

Julie Boland
Poul Knopp
Brian Becker
Wayne Berson
Seth Siegel
Jennifer Leary
Tom Watson
Alan Whitman
Moark Baer

Chris Spurio and
Andrew Gragnani
Jeffrey Weiner
Eric Miles
James Proppe
David Kessler
Charles Weinstein
Matt Armanino
Jeremy Hauk
Kurt Gresens
Alan Bodey
Patrick Walsh
Williom Carr
Neil Forbes
Kevin Keane
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REVENUE

S

mn.

2793600
20,731.00
19,110.00
1144000
359534
249040
231036
1663.00
1487.00
140720
1250.00

1240.00
1218.02
1123.00

92001
900.00
614.00
595.00
53280
506.70
488.00
42874
4209
3891
337.00

%

chg. | Offices |Partners chq.

2183
15.74
87
1474
1470
2450

LAl
14,63
1783
220
2516

148
5243

12

2561

1843

14.48

3943
3448
10.09

3373

6,008
3745

3600
2344
nn

616

567
495

%

6.05
455

286
478
424
553
165

2982

078
13.63
1379

PERSONNEL
Profes- %
sionals chg.

3125
NA
536

us1

1868
696
848

4289

2517

2325 288
2609

1989 3034
1697

207 841
2394 4208
1212 6557
1307 3269
1855 2820
1935 1974
1080 3500

Total

%

chg. [ AGA Tax MAS Other

17.69

392

1527

6.87
24.06

B3 8LBE EB3RRE

B B OB B KR K

Accounting Today Top 50 Firms

FEE SPLIT
(in percent)
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The 2023 Accounting Today Top 50 Firms

REVENUE PERSOMNMEL FEE SPLIT

(in percent)
chg. | A& Tax MAS Othe

3 % % Profes- %  Total %
Headquarters Chief executive L chg. | Offices |Partners chg. sionals chg. emps.

Aprig* 8 Atlanta Richard Kopelman eoo & 9 7529
Sikich Chicogo Christopher Geier

UHY Advisors®
Cherry Bekoert
Mazars USA
Holthouse Carlin & Yan Trigt

Farmington Hills, Mich. Steven McCarty
Raleigh, M.C.  Michelle Thompson 293.00
Mew York City  Victor Wahba 260.00
W. Los Angeles  Philip Holthouse 23284

BOE
- o

=]

Keamey & Co.

BPM

Weaver

LBMC

MNovogradoc & Co.
Whitley Penn®
Rehmann

Frank, Rimerman & Co.
Elliott Davis
RubinBrown

Warren Averett®

The Bonodio Group®
Fraozier & Deeter

Hill, Barth & King
BerryDunn

MGO

Cahen & Co.
Schellman

Katz, Sapper & Miller

Alexandria, Va.  Ed Kearney 21850

San Francisco
Houston
Brentwood, Tenn.
San Francisco
Fort Warth, Texas
Trowy, Mich.

Palo Alto, Calif.
Greenville, 5.C.
5t. Louis
Birmirgham, Ala.
Pittsford, N_Y.
Atlanta

Canfield, Ohio
Partland, Maine
Los Angeles
Cleveland
Tampa, Fla.
Indianapeolis

Jim Wallace

John Maockel

Jeff Drummands
Michoel Novogrodoc
Larry Autrey

Stocie Kwaiser
Brian Kreischer
Richard Davis

John Herber

Mary Elliott

Bruce Zicari

Seth McDaniel
Chris Allegretti
Sarah Belliveau
Kavin O'Connell
Chiristopher Bellamy
Hyani Desai

Tim Cook
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Shift to Advisory
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ABC LLP CPAs & Advisors

A&A LE) Consulting
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ABC LLP Financial Services

LI

Tax Consulting Cyber Tech  Payroll WM Industry Specific
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Advisory
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Niche Strategy
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Capacity Without People
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The Human Capital Model

artner

Director/5Sr.
Manager

Manager

Supervisor

Senior

Staff

25%
Alternative Workforce
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60 % 15 %
Core Workforce Technology
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Capacity Without People
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Culture
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What is a Millennial Workplace?
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Profitability
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Firm/Partner Goals

IN our oriINION I

Metrics of
Greatness

Make money—but also make a difference.

] N
athor Jim L:llms u-r. trul\r re com-

by Gary S. Shamis and Jay N. Nisberg s s sl b s pople o

PA firms are in :'hc hu'rincﬂs ot' nkasurmh business; in our

consider imporant mewrics of
s cant. As with a
good chamacier or & coaspin-

Our amplayses have & long
list of attributes when
lacking for a great place to
‘wark-only one is financial
and it's mot gven no. 1.

Orober 2008 Journal of Accountancy 31
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b puts Gwmn 01 9 unigue po-

Indeed, in the not-too-distant future, the CPA
profession may well be dominated by women in the
partner ranks, Firms that recognize this will prosper.

and become solution providers,
LI BEW-gs et

promcce nitiatives
their employee
grams 1o enhince the mamagemert and
ek dor thscom- hrlrnhu;!-l:lﬂcﬂwr—mrr
rﬂ! ik rapic el

@ Emplovee-centered. Grea lioms are
seaple. lirme th

nces n Cleretina. 7 & adkhess & galiacns
0L e prwaicn

laprsbecy
ek o the Adveny
Bl a CH ik ook

32 pomrmal ol Acoowmnaney  Oesnler 3006
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Capital Reinvestment
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Strategy & Execution
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