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Outside-in (Financial Materiality :How sustainability factors affect company’s financial performance & long-term viability.

Inside-out (Impact Materiality): How a company’s operations impact the wider environmental and social context.



Double Materiality



internal & external 
reporting

2. Identify potentially 
relevant  sustainability 
matters

Note: the specific role of the CFO / accounting & finance teams will vary by organization. In all cases, finance will partner with internal and external stakeholders. 
Sources: adapted from KPMG’s Integrating ESG into your business and the Task Force on Climate-related Financial Disclosures (TCFD) framework.
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4. Assess impacts

5. Assess financial 
opportunities and 
risks

3. Define impacts, 
risks & opportunities

6. Materiality 
Overview7. Strategic implicationsAssurance

Sustainable Long-term Value Creation

Double Materiality Assessment Steps

https://assets.kpmg/content/dam/kpmg/cn/pdf/en/2020/01/integrating-esg-into-your-business.pdf
https://www.fsb-tcfd.org/










Note: the specific role of the CFO / accounting & finance teams will vary by organization. In all cases, finance will partner with internal and external stakeholders. 
Sources: adapted from KPMG’s Integrating ESG into your business and the Task Force on Climate-related Financial Disclosures (TCFD) framework.

Sustainable Long-term Value Creation

1. Stakeholder identification in the 
enterprise’s ecosystem in which it 
operates

• Identify relevant stakeholders/stakeholder 
mapping

• understand how people may be impacted by 
the organization and to get input and feedback 
on (material) sustainability matters. 

• Through stakeholder engagement, 
organizations might identify (new) 
sustainability matters to be considered in their 
materiality assessment.

• identify the organization’s most significant 
impact on people and the environment, 

• Identify the most significant sustainability risks 
and opportunities for the organization.

Double Materiality Assessment Steps

https://assets.kpmg/content/dam/kpmg/cn/pdf/en/2020/01/integrating-esg-into-your-business.pdf
https://www.fsb-tcfd.org/




Note: the specific role of the CFO / accounting & finance teams will vary by organization. In all cases, finance will partner with internal and external stakeholders. 
Sources: adapted from KPMG’s Integrating ESG into your business and the Task Force on Climate-related Financial Disclosures (TCFD) framework.

Sustainable Long-term Value Creation

2. Identify ESG factors/topics

• The ESRSs provide a list of sector-agnostic sustainability 
matters that organizations should consider in their 
materiality assessment.

• Identify relevant categorization of sector, industry and 
disclosure topics relevant to each of the segments of the 
business.

• Organizations need to consider their sectors of activities, 
geographical areas of operation, as well as steps in the value 
chain when identifying potentially relevant sustainability 
matters

• Understand the impacts that the management of 
sustainability issues will likely have on a company’s financial 
condition or operating performance

• Firm understanding of the connection between sustainability 
performance and financial performance.

Double Materiality Assessment Steps

https://assets.kpmg/content/dam/kpmg/cn/pdf/en/2020/01/integrating-esg-into-your-business.pdf
https://www.fsb-tcfd.org/






Note: the specific role of the CFO / accounting & finance teams will vary by organization. In all cases, finance will partner with internal and external stakeholders. 
Sources: adapted from KPMG’s Integrating ESG into your business and the Task Force on Climate-related Financial Disclosures (TCFD) framework.

Sustainable Long-term Value Creation

3. Define impact, risks & 
opportunities (IROs)

• determining whether the 
sustainability matters as 
identified in the previous 
step are indeed material

• define them - as required by 
the ESRS - in terms of the 
impacts the organization 
has and the risks and 
opportunities they present.

• quantify those impacts (step 
4)

Double Materiality Assessment Steps

https://assets.kpmg/content/dam/kpmg/cn/pdf/en/2020/01/integrating-esg-into-your-business.pdf
https://www.fsb-tcfd.org/


Note: the specific role of the CFO / accounting & finance teams will vary by organization. In all cases, finance will partner with internal and external stakeholders. 
Sources: adapted from KPMG’s Integrating ESG into your business and the Task Force on Climate-related Financial Disclosures (TCFD) framework.

Sustainable Long-term Value Creation

4. Assess the impacts

• Chose the right disclosure 
topics and Metrics based on 
industry

• Across the entire value chain –
upstream and downstream

Double Materiality Assessment Steps

https://assets.kpmg/content/dam/kpmg/cn/pdf/en/2020/01/integrating-esg-into-your-business.pdf
https://www.fsb-tcfd.org/


Note: the specific role of the CFO / accounting & finance teams will vary by organization. In all cases, finance will partner with internal and external stakeholders. 
Sources: adapted from KPMG’s Integrating ESG into your business and the Task Force on Climate-related Financial Disclosures (TCFD) framework.

Sustainable Long-term Value Creation

5. Assess financial opportunities 
and risks

The next step is to assess the effect 
of sustainability risks and 
opportunities on the enterprise 
value of a company, in other 
words to assess the financial 
effects that have not yet been 
incorporated into the financial 
statements. The CSRD asks 
organizations to look at financial 
effects from two perspectives: to 
what extent can you continue to 
use your current resources and to 
what extent can you maintain your 
existing relationships?

Double Materiality Assessment Steps
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Note: the specific role of the CFO / accounting & finance teams will vary by organization. In all cases, finance will partner with internal and external stakeholders. 
Sources: adapted from KPMG’s Integrating ESG into your business and the Task Force on Climate-related Financial Disclosures (TCFD) framework.

Sustainable Long-term Value Creation

6. Draw up materiality overview

Once all impacts, risks and 
opportunities have been assessed, 
an organization can create 
separate ranked lists (high to low 
materiality score) for negative 
impacts, positive impacts, risks 
and opportunities. By applying a 
threshold or cut-off point these 
lists can be split in material (top) 
and not material (bottom) 
impacts, risks and opportunities.
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Note: the specific role of the CFO / accounting & finance teams will vary by organization. In all cases, finance will partner with internal and external stakeholders. 
Sources: adapted from KPMG’s Integrating ESG into your business and the Task Force on Climate-related Financial Disclosures (TCFD) framework.

Sustainable Long-term Value Creation

7.Strategic implications
For each sustainability matter that has been 
identified as material, the CSRD requires that 
companies disclose exactly what measures they are 
putting in place to manage their environmental and 
societal impacts. As a result, companies have to 
disclose not only the metrics and targets they have 
set for each sustainability measure, but also the 
policies and action plans they will execute to achieve 
their goals

Double Materiality Assessment Steps

https://assets.kpmg/content/dam/kpmg/cn/pdf/en/2020/01/integrating-esg-into-your-business.pdf
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Demo

https://www.loom.com/share/b4c5071012c946f19dc2421ccd877bbc?sid=16268d83-a78a-47ba-afd7-32ab04ac4f85
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