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Agenda
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Key Stages of Employee Lifecycle

Individual Leader

Recruitment Onboarding Contributor Develobment Separation
Development P
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IMPORTANCE OF LEARNING IN
EACH STAGE

Recruitment ]

e Application and Interview prep resources

¢ |Introduction to the work environment &
culture

e Overview of benefits & opportunities
e Pre-employment training modules
e Welcome package and outreach
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IMPORTANCE OF LEARNING IN
EACH STAGE

Onboarding ]

e Orientation sessions
o Policies
o Administrative procedures

o IT Technical training and orientation
e Functional training
e Peer-to-Peer Support
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IMPORTANCE OF LEARNING IN
EACH STAGE

Individual Contributor Development ]

e Technical and interpersonal skill enhancement
through training and on-the-job experiences

e Continuous e-learning resources
e Drive career growth through development of clear

career paths and competencies

e 1:1 Coaching to promote individualized support and
mentorship

LEA GLOBAL « NORTH AMERICAN REGIONAL CONFERENCE 2024



IMPORTANCE OF LEARNING IN
EACH STAGE

e Leadership development training programs

e Executive Coaching

e Leadership workshops and retreats to foster
peer-to-peer support and collaboration
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IMPORTANCE OF LEARNING IN
EACH STAGE

Separation ]

s e Knowledge Transfer
e Exit Interview Training

e Alumni Relations
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Small Group Activity
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