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LEA GLOBAL NORTH AMERICAN REGIONAL CONFERENCE




Welcome to the 2024 North American Regional Conference!

21 11 168
North American Firms Global Firms Members
17 14 3

Young Professionals Global Partners Prospective Members
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21 of 22 North American Firms represented
	Please welcome our newest North American Firm – Han Group 

11 Global Firms
	3 APAC; 5 Europe; 3 LATAM

168 members
	14 of which or joining us from outside of the NA region
	And 17 Young Professionals

17 Young Professionals
	You’ll be hearing from many of them tomorrow (June 11) as they share the outcome of their working group session. Don’t miss their presentation at 10:30am in this room


14 Global Partners
  They’re an important part of our community and we’re thrilled to have them in attendance - Please give our global partners a round of applause. 
26 people, representing 14 firms


3 Future Members
	Please welcome our prospective member firms:
	Skinner Clouse Group 
	Driven PCS 
	Rivera Group 




Welcome to the 2024 North American Regional Conference!

ﬁ. RIVERA
=“XGROUP

driven

SKINNER CLOUSE GROUP
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3 Future Members
	Please welcome our prospective member firms:
	Skinner Clouse Group 
	Driven PCS 
	Rivera Group 
Sigfredo Velez, Shareholder, Driven Advisors
Location: Guaynabo, Puerto Rico
 
Scott Bromley, Senior Tax Manager, Skinner Clouse Group
Location: Tempe, Az


Hector Rivera, CEO, Rivera Group
Location: Santo Domingo, Dominican Republic
 
 



North American Regional Council

Julie Gustavsson Jeffrey Call
Keiter Bennett Thrasher

Michael Kaplan
Miller Kaplan

Karen Mattull Earl Pierce

. . . . BeachFleischman
North American Regional Council Chair Delap
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Congrats to Michael Kaplan our new Regional Council Chair
This your North American Regional Council 
They are the voice of your region, help determine program, helped with conference agendas, etc.

Michael will say a few words


Celebrating 25 Years of LEA

.S\

global

leading edge alliance

innovation e quality  excellence

Leading Edge

= Tug Leaping Epce ALuance =

| DRINGING THE WORLD TOGETHER |

2009 Global Conference, Miami Beach
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TONY WILL SAY - NOW LET’S CELEBRATE US

PLAY VIDEO AFTER TONY SAYS THIS

FOUNDING MEMBERS IN THE ROOM
Bol International
Clark Nuber
Fuller Landau
HW Fischer
KatzAbosch
KLR
Marcum
Gary Shamis and his firm SS&G Financial Services

Other founding member not in the room
Van Oers Accountancy & Advies

Video will Play
Tony shares reflection/celebration on last 25 years

Highlight our focus for the past 4 years 	
	building internal and external infrastructure
	Driving alignment and consistency amongst regions
	Continuing to build upon LEA’s strong history of community and collaboration



2023 Regional Accomplishments

Collaboration Groups
* Create community 15
* Stimulate best practice sharing
* Encourage collaboration
* Develop conference content

Collaboration Groups

3

Benefits to you... In-Person Learning
* Expanded insights & learning Opportunities
* Broader individual network
* Stronger relationships
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45+

Opportunities to Connect

2

Pilot Collaboration
Groups
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For the past 4 – 5 years, we’ve been focused on building and aligning internal & external infrastructure. <Tie this theme in to slides 4 - 6

Highlights
15 collaboration groups in this region
	2 groups completed surveys – HR with comps & benefits survey and IT group with IT Survey
45+ Collaboration Group Meetings*
3 Fly-Ins 
Piloting two new groups in North America – 
	Firm Resource Managers & Information Security. 
	Our Information Security Steering Committee will be presenting tomorrow. I hear our they’re planning to live hack our marketing director (Tony > this is a joke), so you won’t want to miss that.

*Data not available for No A&A, Itax, Managing Partner Circles, Tax, Tax Leaders. Actual available meeting data is 38. Rounded up to 45 to account for these groups.



2023 Regional Accomplishments

Programs
* Establish & deepen relationships
* Expand firm engagement
 Strengthen talent experience
* Expand opportunities for value

Pictured above

and right:
Benefits to you... Trainees attend
.. . the inaugural LEA
* Expanded insights & learning Global Tax Levels
* Broader individual network Training

* Stronger relationships
* Growth
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Four the past 4 – 5 years, we’ve been focused on building and aligning internal & external infrastructure. <Tie this theme in to slides 4 - 6


Emerging Leaders 
	Cohort 1 graduated, 
	Cohort 2 will graduate next week
	Cohort 3 Kick-offs next week at Richey May
	Between the three cohorts we’ve had 46 program participants representing 8 firms

Inaugural tax levels training welcomed 145 trainees representing 13 firms

Piloting Principles of Business Advisory Success 
	6-part online webinar series
	33 participants representing 12 firms

U.S. Federal Tax Update 
	360 participants representing 14 firms



2023 Regional Accomplishments

Resource Centers
* Establish & deepen relationships
* Expand firm engagement
 Strengthen talent experience
* Expand opportunities for value

Benefits to you...
* Expanded insights & learning
* Broader individual network
* Stronger relationships
* Growth

LEA GLOBAL | NORTH AMERICAN REGIONAL CONFERENCE 2024

35+

Peer-vetted experts
to support you

45+

Practice areas to
expand or enhance
your offerings
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Four the past 4 – 5 years, we’ve been focused on building and aligning internal & external infrastructure. <Tie this theme in to slides 4 - 6


U.S. National Tax Resource Center
	22 approved providers	

Global Consulting Marketplace
	13 approved providers, 8 from the North American Region, representing 32 service offerings


2030 Strategic Roadmap

» Reaffirm mission, vision, & values
e Strategic pillar alignment

* Prioritize initiatives & work with regions on execution
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The global board and strategy committee has been active working to develop strategic framework and goalsetting for 2030
Reviewed the member survey results and began building out the 2030 strategic framework at the June conference 
Reaffirmed mission, vision, & values. 
Clearly defining our 3 pillars and recommended adding a fourth: talent, alliances, growth & technology (in that order). 
Within the 4 pillars envisioning what success looks like with key performance metrics to measure progress. 
The next phase will be to prioritize global initiatives within each pillar and working within each region to develop programs and activities that advance their respective goals.


Our Aspirations

Top 5 200 S5B 100

largest associations global member total countries
in the world firms revenue

5th 144 $2.9B 74

largest association global member total countries

in the world* firms revenue

LEA Global Today
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Member-to-Member Revenue Goal – $25 Million

Tony speaks to the long-term strategic growth of the association.


RN AR NN N RN

iy
Mgy
Wiy
LR
WH



	Slide Number 1
	Welcome to the 2024 North American Regional Conference!
	Welcome to the 2024 North American Regional Conference!
	North American Regional Council
	Celebrating 25 Years of LEA
	2023 Regional Accomplishments 
	2023 Regional Accomplishments
	2023 Regional Accomplishments
	2030 Strategic Roadmap
	Our Aspirations 
	Slide Number 11

