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Presenter Notes
Presentation Notes
Welcome!
Go through introductions  - ask for participants to share one thing they have learned or something that has really resonated with them at the conference

Today, we are going to discuss the following:
Leadership Development
Spend time talking through training activities in place for Principals/Partners/C-suite 
Anders Leadership Academy
Jake Lawrence will talk through leadership development programs in place at RicheyMay and the LEA Emerging Leaders Program

What’s New in L&D
Use of AI in L&D  - what are your firms doing in this space?
New tools/programs that your firms have recently rolled out or plan to roll out
What’s new or coming up in the world of L&D
3. Supporting CPA Exam-takers
	1. Programs/incentives that firms have in place to support exam takers to incentiveize them to take/pass the exam

IF time, let’s have an open discussion about any other topics on your mind. Let’s use this time to learn from one another!

Ask for a note-taker
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Leadership Development
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Continuing Education for Leaders
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SAY:
Continued training and development for senior leaders is crucial for several reasons, including keeping up with evolving business landscapes, enhancing leadership capabilities, and driving organizational success. Here are some key points supported by various research findings:
The business environment is continuously evolving due to technological advancements, market dynamics, and global competition. Senior leaders need to stay updated with these changes to steer their organizations effectively. Training and development programs help leaders understand new technologies, market trends, and innovative business strategies 
Leadership skills are not static; they need continuous refinement. Senior leaders must develop skills in areas like emotional intelligence, conflict resolution, strategic thinking, and team management. Ongoing training ensures that leaders can adapt their leadership styles to different situations and team dynamics, fostering a positive work environment and improving team performance .
Organizations that invest in the development of their leaders are better positioned to drive innovation and growth.
Continuous development ensures that there is a pipeline of capable leaders ready to step into senior roles as they become available. This is critical for maintaining business continuity and achieving long-term strategic goals.
In a rapidly changing business environment, the ability to stay ahead of competitors is essential. Continued leadership development ensures that senior leaders are equipped with the latest knowledge and skills to innovate, adapt, and lead their organizations effectively, maintaining a competitive edge .


Anders University - Year 5
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Executive
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Communicating
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Presentation Notes
Staff are introduced to leadership at Anders during Anders University Year 5. At this point, most participants are not in a formal people leadership role or will soon be. 



Learning to Lead

Building trust, setting
boundaries, & creating
safety: Dare to Lead

Common Ground:
Fostering a diverse &
inclusive environment

Learning through
Leaders

Practice
Development/Client
Service (elective)

Personal
effectiveness

Talent management
(elective)
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Presentation Notes
Summary: The Learning to Lead program aims to provide employees who are new to people leadership or are leading work at the firm, opportunities to build essential leadership competencies, strengthen their individual effectiveness, cultivate a high-trust, inclusive culture, and achieve results. 
Focus Areas:
Dare to Lead: Building trust, setting boundaries, & creating safety
Common Ground: Fostering a diverse & inclusive environment
Personal effectiveness
Learning through Leaders
Talent Management (elective)
Practice Development/Client Service (elective)
Career Levels: Management 1-4
Goals: 
Develop foundational leadership skills to effectively lead and engage teams
Strength personal effectiveness and technical skills
Demonstrate improved proficiency in practice development and client service skills, resulting in increased client satisfaction and business growth
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Presentation Notes
Exploring external resources


Leadership Development at Richey May
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Open Discussion
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Presentation Notes
Open Discussion on internal L&D programs in place at other firms or External L&D programs used.

What are programs you have in place at your firms specifically for senior leaders?

Is anyone using executive coaching?


What’s New in L&D?

LEA GLOBAL « NORTH AMERICAN REGIONAL CONFERENCE 2024

12



Al & L&D
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New tools/programs
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Current Trends

LEA GLOBAL « NORTH AMERICAN REGIONAL CONFERENCE 2024

in L&D

15



Presenter Notes
Presentation Notes
Josh Bersin predictions:
AI and Automation: AI will significantly transform HR and L&D practices, including autonomous learning systems that personalize training experiences for employees. Organizations will increasingly leverage AI to improve productivity and streamline HR processes​

Focus on Productivity: With global labor shortages and a low unemployment rate, companies need to focus on enhancing productivity through internal talent development and automation. Bersin emphasizes the importance of building high-retention models and leveraging AI to boost white-collar productivity

Augmented Reality in Training: Augmented reality (AR) and virtual reality (VR) will become commonplace in employee training, providing immersive and engaging learning experiences. This shift is expected to make AR and VR as ubiquitous as smartphones in the workplace

Shift in Leadership Development: A Call for Soft Skills Mastery
Bersin anticipates a significant shift in leadership development towards the mastery of soft skills. Yet, amidst the predictions, many discussions overlook the urgency of this transformative shift. A survey by LinkedIn provides a revealing statistic: 92% of talent professionals and hiring managers believe that soft skills are equally or more important than hard skills. As the demand for emotional intelligence, communication, and adaptability continues to surge, organisations must reassess their leadership development strategies to stay ahead in the evolving corporate landscape.

ATD Predictions:
Personalized Learning: ATD predicts a move towards more personalized and adaptive learning experiences, facilitated by AI and data analytics. This approach ensures that training is tailored to individual employee needs and learning styles.
Skills-Based Training: There will be a greater emphasis on developing specific skills aligned with business needs. This shift from role-based to skills-based training aims to enhance employee agility and career growth opportunities.
Microlearning and On-Demand Training: The demand for microlearning and on-demand training modules will increase, enabling employees to access learning resources as and when needed. This trend supports continuous learning and immediate application of skills.
Collaborative Learning: Collaborative and social learning platforms will gain traction, encouraging peer-to-peer learning and knowledge sharing within organizations. These platforms foster a culture of continuous improvement and innovation.





Supporting staff studying for CPA
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Open Discussion
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