
LEA Global Webinar– 31 October 2023

The Gig Economy and Accounting: A 
Match Made in Efficiency



Welcome – This Webinar Will Begin Momentarily

• This webinar will be recorded.
• The link to the recording and PowerPoint will be posted on the Events registration page 

on LEA’s member portal post webinar.
• Please use the chat box to share comments or questions.​
• This webinar is eligible for 1 Continuing Professional Education (CPE) credit.
• Four (3) polling questions – will be initiated throughout this webinar to monitor 

engagement as required by NASBA standards.
• Your CPE certificate will be emailed to you in a couple of weeks.
• Please take time to complete the short evaluation at the end of the webinar as your 

input is valuable when planning for future webinars and to the speakers.
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Talent Shortage
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Poll #1

The Impact on Firms
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Bureau of Labor Statistics:
300,000 accountants left the field in the last 2 years
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Poll #2
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Poll #3



Our Advice in Managing Remote Workers: 

• Onboard consultants just as you would any other employee
• Communication is key: consistent check-ins and feedback. Set the 

expectation for areas of excellence and areas of improvement
• Multiple time zones: physically map out when co-workers overlap for 

optimal communication. Include times when people are “off” to respect 
life/work balance

• Emphasize digital collaboration: slack, teams, google chat- emphasize 
its importance

• Provide teams with clear roadmaps for the entire team
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Poll #4 



https://app.beechvalley.com/register?inviteCode=12
931c7b-d733-455a-b3b2-b11f09b4b777

BEECHVALLEY.COM 

https://app.beechvalley.com/register?inviteCode=12931c7b-d733-455a-b3b2-b11f09b4b777
https://app.beechvalley.com/register?inviteCode=12931c7b-d733-455a-b3b2-b11f09b4b777
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