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LEA Vision

LEA GLOBAL

To be known as the most
collaborative global alliance
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Creating opportunities for
members to work together

Collaboration
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Access to unique and
specialized capabilities

Resource
Centers

~N




Resource Center Progress

On-going
Monitoring

Discovery

Technology Resource Center
Country Desks

Audit Resource Center

Outsourcing Resource Center

Global Consulting Marketplace

Global Talent Exchange National Tax Resource Center
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GCM Approved Services

MANAGE'\SIIENT EOSNSULT'NG FORENSIC & LITIGATION OUTSOURCING SERVICES
ERVICE
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Export Advisory Services for Fast-
Moving Consumer Goods

Insurance Claim Services

Virtual CFO

Healthcare Consulting

Litigation & Dispute Resolution

Virtual CIO

Recruiting Services

TECHNOLOGY CONSULTING

Analytics & Reporting

FINANCIAL ADVISORY SERVICES

Contract Compliance

Virtual Security Operations Center

TRANSACTION ADVISORY

Business Restructuring

CMMC Readiness Services

Enterprise System Selection

Intelligent Prism - Audit Analytics

IT Assessments

Managed IT Services & Staff
Augmentation

RPA & Data Analytics

Technology Managed Services

Strategic Valuation & Advisory Services




Global Talent Exchange
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Country Desk

THOUGHT LEADERSHIP & EVENTS  DOING BUSINESS IN IRELAND KEY CONTACTS

*, Ireland Country Desk
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Steps Forward on GCM

* Firms identify Champions for each
 Connect Champions

 LEA works with providers to begin thought leadership campaign and
outreach

 Alerts
* Quarterly calls
°*  Provider introductions
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Steps Forward on Country Desks

 Launch beta version @ World Conference
* Establish two additional beta sites per region
* Contact Ashley Lampen if interested (Ashley.lampen@Ieaglobal.com)

* Launch with two additional sites @ each regional conference (earlier if
members complete earlier)
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