
Surviving

Thriving in 
Busy Season



Welcome to 
Busy Season



What we’re 
talking about 
today



What 
Drives 
Us 
The Keys 
to Our 
Motivation

Source: ‘Drive’ by Daniel Pink



Tapping into all 
energy sources

Sleep
Movement
Nutrition
Connection



Habits for success

Pick a system for organization and stick to it Don’t let the great be the enemy of the good

Set up your environment for what works for you Regularly check in with yourself and act

When approaching overwhelm do a brain dump Write down 1 thing to look forward to every day

Write what success looks like daily / weekly Ask for help and help someone

Block separate time for execution and planning Manage up, don’t just report up
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