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Today
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• Strate gy Re vie w
• Gove rnance
• Call to  Act ion



Our guiding be lie f
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Collaborat ion (noun)
The  act  of working 
toge the r to  produce  
a p ie ce  of work

It’s about what you put in as much as 
you take  out. Only then do you deve lop 
the  mutual trust that leads to be tte r 
partne rships, be tte r opportunitie s and 
be tte r potential, because  when you 
collaborate  with be tte r partne rs, you 
become  a be tte r partne r. 



Our vision
To be  the  world’s 
most  collaborat ive  
profe ssional se rvice  
firm associat ion.
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Our mission
To he lp  pe ople
bring the  be st
out  in the mse lve s.



We  value
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TrustTransparency

FunCommitment

Inclusion

Tomorrow



A bit  more  
about  us



LEA by the  numbe rs
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5th
largest association 
in the  world

450 +
offices

140 +
global member 
firms

1,80 0 +
partne rs

76+
countrie s

$2.6b+
total 
revenue

18 ,50 0 +
employees



Lat in Ame rica by the  numbe rs
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5th
largest association 
in Latin America

44
branches

30
member 
firms

119
partne rs

19
countrie s

$41.9m
total 
revenue

1,255
employees



Gove rnance



LEA Global Board  of Dire ctors
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Roberto Harteneck
Harte ne ck & Associados

Arge nt ina

Alan Litwin
KLR

Provide nce , RI

He in Vande lanot te
Vande lanot te

Be lgium

Robert  Minkle r, J r.
Ande rs CPAs + 

Advisors
St . Louis, MO

LEA Global Board  Chair

J ason Ye tte r
Richie  May
De nve r, CO

Wayne  Pinne ll
Haske ll & White

Irvine , CA

Andrew Rich
HW Fishe r

London

Tony Szczepaniak
LEA Global

Ede n Prairie , MN
LEA Global CEO

Mark Roderick
Pe rks

Ade laide , Aust ralia

Alberto Ve ttore t t i
De zan Shira & Associate s

Hong Kong

J e ffrey Weiner
Marcum LLP
Ne w York, NY

LEA Global Board  
Vice -Chair



LEA Global te am
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Tony Szczepaniak
CEO

Carla Rossini
Chie f Ope rat ing Office r

Sara DeMann
Chie f Marke t ing Office r

J e ff Strand
Dire ctor, Quality 

Manage me nt

Maricar Galle r
Asia Pacific Liaison

Elaine  Foley
Europe an Liaison

Nikki Dwyer
Me mbe r Se rvice s 
Re pre se ntat ive

J ill Szczepaniak
Me mbe r Se rvice s 
Re pre se ntat ive

Natalie  Duncan
Global Accountant

Ali Welsh
Global Eve nts

Debbie  Wiebe
Global Proje ct  Manage r

Carla Blat tenbaue r
Exe cut ive  Assistant
Program Manage r

Ashley Lampen
Dire ctor of Me mbe r 

Engage me nt



Lat in Ame rica Re gional Council
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Gerd Foerste r
Confidor

Brazil

Victor Gonzalez
Manuel Cervantes & 

Asociados S.C.
Guatemala

Roberto Harteneck
Harteneck & Asociados 

S.R.L.
Argentina

J aime  Suarez 
Herre ra

Leading Edge  Audit  & 
Consulting CIA. LTDA

Ecuador

Re inaldo Achurra 
Osses

Achurra, Navarro y 
Asociados
Panama

J esus Antonio 
Garcia Romo
Garrido Licona y 

Asociados
Mexico

J avie r Fuentes 
Zambrano

J FZ Consulting Firm, SC
Mexico

Tony Szczepaniak
LEA Global



Re gional Council Commit te e s – Obje ct ive s
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• Provide focus on key areas to 
help the region unite and grow

• Create culture of 
accountability to agree on 
specific goals

• Increase opportunities for 
people to participate in 
governance of the region



Commit te e s Purpose

• Growth – Increase number of firms, close open countries, cover open 
service lines, open communications around member engagement

• Programs– Identify programs that may create value for the region, 
lead conference agenda and locations

• Quality– Ensure members committed to maintaining quality, 
participate in portions of the due diligence on new member firms
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Lat in Ame rica Growth Commit te e
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Gerd Foerste r
Confidor

Brazil

Monica Foerste r
Confidor

Brazil

Re inaldo Achurra 
Osses

Achurra, Navarroy 
Asociados
Panama

J avie r Fuentes 
Zambrano

J FZ Consulting Firm, SC
Mexico



Growth

Unre pre se nte d Ge ographie s
Bahamas Be lize Cuba

El Salvador Fre nch Guiana Guyana

Honduras Surname Trinidad

LEA GLOBAL 18

Unde r-Re pre se nte d Se rvice  Line s
Arge nt ina - Tax Bolivia - Tax

Dominican Re public – Tax Paraguay Account ing - Tax

Members in Good Standing
• Payments
• Bylaws
• Annual Survey
Members with Good Engagement
• Leadership roles
• Council/ Committee  participation
• Collaboration group participation
• Conference  attendance
• Responsiveness to requests and surveys

Presenter Notes
Presentation Notes
Strategy
Unrepresented geographies – Bahamas, Belize, Cuba, El Salvador, French Guiana, Guyana, Honduras, Surname, Trinidad 
Underrepresented service lines – Argentina tax; Bolivia tax; Dominican Republic tax; Paraguay accounting, tax; 
Concerns about their standing– 6 firms with whom we will have individual conversations
Standing – current on dues payment, signed bylaws (and this year, complete the annual survey)
Engagement – leadership roles, council/committee participation, collaboration group participation, conference attendance, responsiveness to requests and surveys




Lat in Ame rica Programs Commit te e
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Roberto Harteneck
Harteneck & Asociados 

S.R.L.
Argentina

J aime  Suarez 
Herre ra

Leading Edge  A udit  & 
Consulting CIA. LTDA

Ecuador



Collaborat ion Groups

Purpose of Collaboration Groups: Build 
community, develop re lationships, 
create  knowledge base  and build value  
for the  community – regionally and 
globally.

Latin America Groups:
• Audit
• International Tax
• Marketing
• Young Professionals
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Collaborat ion and 
d iscussion groups
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Ope rat ions
• Managing Partne rs
• CFOs
• COOs
• HR
• IT
• Marke ting
• Talent Acquisition 

Manage rs

Se rvice  Line s
• A & A
• CAS (Client 

Accounting Se rvices)
• Estate s & Trusts
• Family Business/ CEPA
• Inte rnational Tax
• State  and Local Tax
• Tax
• Valuations, Forensic 

& Litigation Support

Indust ry
• Manufacturing
• Not For Profit

Care e r Progre ssion
• Learning & Deve lopment
• Women’s Leade rship
• Young Professionals
• New Partne rs

Collaboration Groups 
under consideration by 

the Council



Programs and 
collaborat ion init iat ive s
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LEA Acade my 
(De ve lopme ntal 
Programs)
• Emerging Leade rs 

Program
• Growth Program
• US Fede ral Tax 

Update
• Tax Leve ls

LEA 
Labs (Collaborat ions 
and  Pilots)
• Tech Pilots
• DEI Pilots

Re source  Ce nte rs
• US National Tax
• Global Consulting 
Marketplace

• Country Desks
• Global Talent Exchange



Lat in Ame rica Quality Commit te e
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Richardo Lechuga 
Reyes

Garrido Licona
Mexico

Victor Gonzalez
Manuel Cervantes & 

Asociados S.C.
Guatemala

J esus Antonio 
Garcia Romo
Garrido Liconay 

Asociados
Mexico

J e ff Strand
LEA Global

Director, Quality 
Management



Quality

• Received internal inspections 
information from Turkey affiliate
 Will not use

• Will use  the  International Standard 
on Quality Management (ISQM) 
standards as approved by the  
International Auditing and 
Assurance  Standards Board 
(IAASB)
 Will rece ive  a copy from member 

firm Van Oers fall of 20 23
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Call to  Act ion

• Consider joining one of the 
Council Committees

• Consider participating on a 
Collaboration Group Steering 
Committee
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Contact  us
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le aglobal.com
le aadmin@le aglobal.com

PO Box 44338
Eden Prairie , MN 55344





Se ct ion slide



Se ct ion slide
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