LEA Global

Talent Acquisition
Discussion Graup Call

Monday, March 25, 2024



Today’s Agenda

e Welcome

* Please display your name and firm name on Zoom (right click on your picture and click on ‘Rename’)
* Steering Committee

e Trey Meier, Anders
» Stephanie Pawlush, Brown Plus
* |Interest from others to serve on the Steering Committee?

* Agenda: Talent Acquisition Strategies and Challenges Your Team
Is Facing

* LEA Global Talent Acquisition Teams Channel

* Live feed to post questions and share information



Future Hot Topics in the Now

* Al

* Referrals

* Agencies

* Technology Driven Processes



Meeting Frequency

e Poll Questions to Get a Pulse on Interest

* Consider meeting at least Quarterly?

* Currently, slated to meet two times a year
* Consider attending the North American Regional Conference?

e June 9-12, 2024 (Dallas, TX)

* Have a breakout session for Talent Acquisition/Recruiters?

» Registration Launched: Week of March 18

» To register, go to LEA’'s Member Portal, click on ‘Events’ tab — listed in date order

* Consider a Fly-In hosted by a Member Firm?

* Examples: HR, Tax Leaders, State & Local Tax
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