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The Competitive Edge:
Spot Trends and Thrive in the Future of Work

Navigating Al, Talent, and Independence in an Era of Rapid Change
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CRYSTAL WASHINGTON




Most of the technology we enjoy today was
not created at a private sector startup or in a
lab but in the minds of artists decades ago.

<V  @cryswashington
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TO REALITY

2000 HUMANOID ROBOT
2001 WIKIPEDIA

2003 SKYPE VIDEO CALLING
2009 3D PRINTING

2012 HEADS-UP DISPLAY
2012 GENETIC ENGINEERING 'y
2012 ROBOTIC EXOSKELETONS

2006 VR HEADSETS
2015 APPLE WATCH
2020 WAYMO ONE

2021 SPACE TOURISM

2022 CH ATT
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A futurist analyzes trends, data, and emerging

technologies to help organizations anticipate
change and strategically prepare for the future.
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Our Journey Today

e

Humans

@ Future Firm
Opportunities



Humans



The rate of

" change is
increasing..
but not as fast
as we think.
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Let's play a
little game.



You're hungry. Which do you eat?







You're hungry. Which do you eat?

grapes moonseed



You want a pet. Which one is Fluffy?







You want a pet. Which one is Fluffy?

scarlet kingsnake coral snake



Which one are you bringing home?







Which one are you bringing home?

baby axlotl



RESULTS:

How did you do?



Let's be like Abe!



When information becomes
abundant, trusted advisors
become indispensable.

@ @cryswashington



Independent accounting firms quietly power

@ @cryswashington
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Trends
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"In 2036, my

organization will..."

The firms that thrive over the next decade won't necessarily be the biggest.
They'll be the ones that spot and act on signals earliest.




The End of the Apprenticeship
Model

Al is increasingly performing the routine work that historically
fransformed junior staff into future managers and partners.

Concrete drivers:
- Agentic Al

- Knowledge automation

Early warning signals:
- Al-assisted tax and audit work
- Reduced entry-level tasks

Actions:

- Redesign professional development with client simulations
- Create new pathways that center on cross training (tax,
audit, advisory, business development)



Ownership Decoupling From
Leadership

Future leaders may increasingly seek influence and wealth
creation without traditional partnership structures.

Concrete drivers:
- Workforce value shifts
- Flexible career models

Farly warning signals:
- Delayed partnership interest

- New proﬂt-shoring structures

Actions:
- Modernize leadership pathways
- Explore alternative ownership models



Digital Labor Reshapes
Professional Services

Organizations will increasingly deploy Al agents alongside
human professionals to deliver client work.

Concrete drivers:
- Autonomous Al agents
- Workflow automation

Farly warning signals:
- Al handling multi-step workflows
- Al-powered client interactions

Actions:
- Redesign service delivery (focus on outcomes vs. hours)
- Focus humans on judgment and relationships



Trust Becomes Scarcer Than
Expertise

As expertise becomes more accessible, trust becomes more
valuable.

Concrete drivers:
- Information abundance
- Synthetic media

Early warning signals:
- Clients arrive with Al-generated answers

Actions:
_ Position trust as a differentiator




Locate Easter Eggs of the Future




Emin - 1.5km

@ Collect trends and signals
through feedback.

Your clients and team members
have strategic insights that you
may not have considered. Ask
open-ended questions and ask as
many people as you can! Create
a path for front-line team members
to submit observations and ideas.

One tool is Raindrop.io.
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After Tariffs, Turmall, and Hybrid Chaos,
the Contract Furnishings Industry Finally
Sees a Clear Runway into 2026
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Americans ate changing where they're
micving. Here's how that could affect
commercial real estate

aH1 shocial sdemographics Smigration
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Educational Leadership 2040

Fradicts a shift to adaptive leadership whene
sriuadd Bdmanssiration o ooemimunity-led.
BIFMA members mass tehoete hytshid

Bletsure 3.0c The Future of Conference
Centers

Conferende cenlars are iruiiling On-
Damand OMhce Fods for busimess travelers
This creates a massve markat for BEFRA-
rafed pCoushe privacy boothd. Members
should focus on modulanty and sound-
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Demographic Dividend and Education
2030-2045

Devsloping nanans will pask in working-age
population By 2045, BIFEMA membErd should
care because thore 1S 2 window for leapirog
fumiure sodufions for bilons of students.
wH3: Higher Educabors Socasl Economee
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Campuis 2026 The Rise of the Phygital
Learning Space
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Colleges Close as Falling Us Birth Rate
Pushes Them Off Enrollment CIfF
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aftér the 2007 -08 recsstion isduce the poal
of T8-23-year-olds beginning in 2026, Fewer
hegih sohool gradusies means smaller
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Chvic Spaces and the Mew Social
Contract |
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Deliberate Innovation: Litetime
Education 2040

Universeties will ransition (o a fstime
platiosm model secvsng leames from age 3
1o 5, BlFMA members should care because
eaming spaces must be intergenerational
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STEEP Drivers

a Careers Become Fluid, Not ° Geography Loses Relevance

Linear

Human Oversight Becomes
a Expertise Becomes Embedded Regulated

e Ownership Separates From
Operations



Risk #2

Risk Matrix

A Careers Become Fluid Careers Become Fluid

Ownership Separates From Operations

B. D.
- High Impact ltem, Low Uncertainty Item High Impact Item, High Uncertainty Item
2
®
E
9
.
E Ownership Separates From Operations
. A. C.

Low Impact ltem, Low Uncertainty ltem Low Impact Item, High Uncertainty Item

Ownership Separates From Operations
>

Risk #1
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LIMINTENDED CUOMNSEQLIENCE

ACTION

LRI TE RDED COMNSECRIENLE LI TENDED (CONSECIENCE

What happens when Al becomes the first referral source for professional services?



Get PDF Notes & Actionable Takeaways

If you run info any challenges, email manager@crystalwashington.com and put LEA Notes in the subject line.

Scan this QR code Orgo to

OFE 30

and enter this code when prompted

LEA
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Oppotunities
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Create a culture of curiosity
and collaboration.

<V  @cryswashington
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Last Trend...
Choose joy.

<V  @cryswashington
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