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Today - COO/CFO/Controller group

Run of Show
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Steering committee agenda -“an eye toward fostering greater partnership & collaboration”
Share our accomplishments — What worked/What didn’t, Become a resource, Specialties
LEA/Inside Public Accounting (IPA) Survey - 3 key Questions

Strategic Changes made in 2023

Strategic Changes planned for 2024

Top 3 firm challenges in 2024

Results in August 2024 - Polled our member firms (shout out to Carla)

| will share BT’s survey responses and then split into breakout session



Transitioned the firm from a fiscal to calendar year-end.
Moved into the Denver market & expanded Dallas footprint.
Executed M&A as a new growth strategy. Closed first acquisition (Denver).

Re-instituted Client “convenience fee” charge on credit cards. Implemented AIWYN
payments and collections solution. Added Administration & Technology Fee.

Initiated a partner Draw reduction/Draw recovery plan to instill business/collection
accountability.




Launched two new service lines: BT Finance Executive Search & BT Fund Administration. *
Invested in resource scheduling capability/Al with Dayshape*.
Evaluating investment in engagement letter automation capability.

Invested in Partner dashboard reporting (Power Bl) as a toolset to provide real-time
data/metrics to manage their books of business effectively.

Operational initiatives: Accountability for billable hour goals, Revamped nonbillable time
entry, Workforce planning tools, Write-downs, “D” Client Culling, Rate increases for 2024-25.

Completed *



Top 3 firm
challenges in 2024

LEA / IPA Survey
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3-4 equal groups at each table

Discuss with your group and list your top 4-5 responses for each of the three questions
Take 20 Minutes at the tables to answer the three questions
Use the next hour to present and discuss the responses

Need a scribe (Participants Name, Role, Firm), table responses

Each group will present answers for question 1 and we will have discussion period.

Repeat until we have completed all three questions



Dqgshqpe : Al planning/scheduling platform



WHY FIRMS BUY DAYSHAPE

Al-POWERED AUTOMATED DATA INSIGHTS
Resource Budgeting & Project Project Financials
Allocation Controls & Reporting

) Dayshape



What is the “right” resourcing

decision?
.
ail

It’s
complex

Team? Q Q Client?

Dayshape


Presenter Notes
Presentation Notes
But what does “right” mean?
What the person want, what the client needs, what is going to be profitable?
There is no such thing as a single right answer, it’s a complex balance



Al-powered resourcing

Proven global-scale scheduling engine

* Increase and balance utilization

* Improve efficiency and reduce time to staff

*  Assess suitability of entire workforce in seconds

* Advise: Surface suggestions or automate allocation
decisions in seconds

* Maintain an optimal workforce plan at all times

e Attract and retain talent

79

Average
Suitability

© 6% Unassignable REVIEW —>

*  Unlock proactive and strategic resourcing

81 Suggestions created out of 86



Presenter Notes
Presentation Notes
Start with the scheduling

[click] Dayshape can automate the best matching, and then allocation, of thousands of resources to projects – no matter how large, complex, or changeable the needs.

Why is automation needed? 
Prof. Services need to optimise their workforce; not just ensuring everyone is utilised, but that they’re utilised on the right work. Doing this manually, even with the help of skills data and scoring, is hard for a human to do optimally, at scale.��Over-simplified example; a human has to allocate work one by one, task A, find Greg is the best match… task B, find John is the best match… task C, you realise that Greg is the best match for this but he’s already allocated, so you need to move him. 

Very simple example with minimal knock-on impact.�Amplify that across an entire firm experiencing constant change; no way a human can consider all those outcomes, and deliver that optimal plan�
[click] AI is considering all unallocated (and soon, allocated) work, against multiple variables, and delivering the optimal workforce plan in seconds.
[click] Not just doing this for one RMs team, but worforce wide. Dayshape is the only solution that is automating this scheduling at this scale with robust results – we’ve been doing this for 10 years
[click] Not a black box; the solver delivers back what it did and why so the human stays in control; tweaking parameters and re-running, or accepting optimal suggestions, and manually reviewing and assigning trade-offs or unsolved bookings��“Proposes optimal assignments that consider the big picture, helping you solve complex resources decisions, at scale, in seconds.”



The goal: elevating resource management into a
force for growth

Grow Revenue

e Efficiencies at scale

e Increase utilization by more effective deployment of staff
* Win more business

e Free billable staff from administrative resourcing

¢ Bill more by reducing write-offs

* Budget more effectively and consistently

¢ Spend more time on the most profitable engagements

e Strategic decision making

Improve working lives

e Improve client service
e Deliver rewarding careers and retain top talent

D Dagshape e Reduce compliance risks




The future: next-level resource management

Can you forecast
engagement
financials and
help the business
get it back on
track?

Tactical

Can you provide
revenue forecasts
that are based on
your resource
plan?

Can you optimize the
schedule for
employee skill
preferences (or other
factors) and explain
the impact on
margin?

Can you inform
project pricing?

jim.swafford@dayshape.com

Can you inform hiring or
sales strategy?

Strategic



Practice OS Platform
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